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Annual Performance Review of Strategic Plan Conducted &
2009 Annual Report Released

Woodbine, GA — January 6, 2010: At Tuesday night’s Board of County Commissioner’s meeting,
County Administrator Steve Howard and Strategic Planning Director Diana Smith presented to the Board a
performance review of the County’s 5-year Strategic Plan. This presentation outlined the 2009
accomplishments and achievements, as well as provided the Board with a status, of many of the goals
outlined in the 2008 — 2013 Strategic Plan. County Administrator Steve Howard stated that the development
of this plan has allowed us to evaluate ourselves and embark on a fresh course for an even brighter future.
The County’s Strategic Plan has led to many positive changes in the way we operate. The Strategic Plan
identifies relevant areas for improvement and creates a dynamic organization that is proactive and flexible

thus providing the ability to undertake future challenges. “T am pleased with the progress that has been achieved within
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the past two years of implementation of the County’s first ever Countywide Strategic Plan” said Steve Howard. ‘“We must
continue to expand our strategic horizon to ensure Camden County remains Georgia’s Coastal Community of Choice.”

Camden County’s 2009 Annual Report, themed “Reaching New Milestones,” was also released on
Tuesday, January 5, 2010 in efforts to continue educating our citizens on how their tax dollars are being spent.
This report summarizes the many efforts and accomplishments of Camden County Government in 2009 that
have contributed to building a better community. Steve Howard stated, “The accomplishments in 2009 would not

have been realized without the efforts and support of the citizens, Board of County Commissioners, and each County employee.”

The 2009 Annual Report and can be viewed on Camden County’s website at www.co.camden.ga.us.
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