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y, Board of County Commissioners

Office of Finance & Budget
7 P.O. Box 99/200 East 4th Street « Woodbine, GA 31569
Phone: (912) 576.7125 » Fax: (912) 576.1866 ¢« www.co.camden.ga.us

January 21, 2011
To the Honorable Board of County Commissioners and the Citizens of Camden County, Georgia:

The Comprehensive Annual Financial Report of Camden County, Georgia for the fiscal year ended June
30, 2010, is hereby submitted. It has been prepared in accordance with Generally Accepted Accounting
Principles (GAAP) as applicable to governmental entities. To the best of our knowledge and belief, the
enclosed data are accurate in all material respects. The data is presented in a manner designed to fairly
present the financial position and financial activities of the county’s various funds.

State law requires the County to submit an annual report of the financial records and transactions audited
by an independent certified public accountant. This document is submitted in fulfillment of this
requirement. The role of the auditors is to audit the financial statements to determine if the basic financial
statements are free of material misstatements and to assess the accounting principles used. Based on their
findings, they express an opinion on the fairness of the statements. Clifton, Lipford, Hardison & Parker,
LLC, Certified Public Accountants, have issued an unqualified (“clean”) opinion of the Camden County
financial statements for the year ended June 30, 2010. The independent auditor’s report is located in the
front of the financial section.

Responsibility for the accuracy of the data presented as well as completeness and fairness of presentation
of this report rests with County management. In developing and evaluating Camden County’s accounting
system, consideration is given to the adequacy of internal accounting controls. Internal accounting
controls are designed to provide reasonable, but not absolute, assurance regarding both safeguarding of
assets against loss from unauthorized use and/or disposition and reliability of financial records for
preparing financial statements and maintaining accountability for assets. In the concept of reasonable
assurance, we recognize that the cost of a control should not exceed the benefits likely to be derived and
the evaluation of costs and benefits requires estimates and judgments by management.

The Comprehensive Annual Financial Report (CAFR) is presented in three sections: introductory,
financial and statistical. The introductory section includes this transmittal letter, the County’s
organizational chart and a list of principal officials. The financial section includes the basic financial
statements as well as the auditor’s unqualified opinion on the basic financial statements. The financial
section also includes management’s discussion and analysis (MD&A), which is a narrative introduction,
overview, and analysis of the basic financial statements located immediately after this letter. The MD&A
compliments the letter of transmittal and should be read in conjunction with it. The statistical section
includes selected financial and demographic information, presented on a multi-year basis. Also, as
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required by State law, certain data pertaining to state legislation are included in this section.

Profile of the County

The Camden County Board of Commissioners is a political body, incorporated under the laws of the State
of Georgia in 1777. The County is located in the most southeastern corner of Georgia. The County
consists of 689 square miles and has a current estimated population of just over 48 thousand. The County
is empowered by State statute to levy a property tax on both real and personal property located within its
legal boundaries.

The County has used the County Administrator form of government since 1979, the first year that an
Administrator was hired. Prior to 1979, the Chairman of the Board of Commissioners served as the
administrator. The Board is composed of five members elected from geographical districts throughout the
county. Board members serve four-year staggered terms. Annually, the Board elects a chairman and a
vice-chairman. The Board appoints the County Administrator for a term that is determined by the Board
on a contractual basis. As its Chief Executive Officer, the Administrator has general supervisory and
administrative responsibility for all departments and personnel of the County, other than constitutional
offices. The Board also appoints the County Attorney for a one year term, renewable each January. The
County has two component units, which are legal organizations for which the County is financially
accountable, the Joint Development Authority and the Camden County Board of Health.

The County provides a full range of services countywide. These services include public safety, public
works, health and social services, recreation, culture, planning and zoning, court related functions, and
general administrative services. All funds, organizations, institutions, agencies, departments, and offices
that are not legally separate are, for financial reporting purposes, part of Camden County and are included
with the financial data of the county. An annual budget is prepared in accordance with State law. The
level of legal budgetary control is at the department level in each fund. For management purposes,
budgetary control is maintained from the departmental appropriations in each line item. The control for
appropriations in constitutional offices is at the departmental level only. County policy dictates the
department head may change appropriations within their budget with the approval of the County
Administrator and /or Director of Finance. All appropriations that exceed total departmental levels must
be approved by the Board of Commissioners.

Local Economy

The economic downturn felt across the Country heavily impacted Camden County hard this fiscal year.
There was a major decrease in the value of the digest. This decrease for the fiscal year was approximately
$113.1 million, the largest single one time adjustment to the digest in Camden County history. The
decrease represents approximately $1.3 million in actual loss of revenue. Due to the current economic
crisis, the County maintained the millage at the current rate, 11.7 mils. The County began rolling back
the millage rate in 2003. The millage has been reduced from 17 mils to 11.7 mils as the digest continued
to increase slightly in value over this time frame. In addition to the reduction in the digest, the County
suffered under several bankruptcies that were filed that halted tax collections. One major filing caused a

“Georgia’s Coastal Community of Choice”

STEVE L. HOWARD O. BRENT GREEN
County Administrator County Attorney
WILLIS R. KEENE JR. CHUCK CLARK JIMMY STARLINE GARY BLOUNT DAVID L. RAINER
Commissioner, District 1 Commissioner, District 2 Commissioner, District 3 Commissioner, District 4  Commissioner, District 5

A-2



Clifton, Lipford, Hardison, & Parker, L.L.C. - January 21, 2011 Page 3of 5

loss of over $540,000 to the general fund. The County issued 20 single family (which is 12 fewer than
last fiscal year) and 5 commercial building permits last year (which is 1 less than last fiscal year). Last
year, there were 5 subdivisions that were started or planned that were applying for building permits.
However, this fiscal year we only have 3 active developments applying for building permits which
reflects in the reduction of permit revenues.

There were several significant changes in the general fund budget by function as compared to last fiscal
year. The total change in the budget from last fiscal year was a decrease of approximately $700,000.
This is a total reduction of over $2.5 million in the last two fiscal years. There were significant changes in
general government, public safety, courts, public works, and other general fund operations. The general
government’s budget decreased by over $568,000. This was due mostly to the changes implemented last
fiscal year for health insurance and the fact that several positions have been left vacant and were not
filled. There was an increase for the board of registrars based on the expected elections. The increase in
public safety ($326,500) came from EMS, mostly due to placing full time staffing for the new station at
Dover Bluff and filling other positions that had been vacant. There was an increase in the probate court
budget due to the expected elections for the fiscal year (this figure increases and decreases based on
elections each fiscal year). This year saw a decrease for public works of approximately $129,500 due to
ongoing economic concerns. Public works consists of the road department and forestry. The majority of
the cuts were in minor road and bridge repairs, as well as a reduction of stock items such as rock, sand,
and gravel. Lastly, there was a decrease of approximately $150,000 in other general fund operations.
This decrease was the result of reducing the available funding to capital improvements and satisfying the
outstanding leases. While other function areas also had decreases, their total dollar decreases are not
significant.

Tourism has always been a major contributor to the local economy. With Interstate 95 running north and
south through the County, taxes for local operations and infrastructure (LOST and SPLOST) grew every
year until FY 2008 when it became flat. However, with the onset of the recession and no particular sign
of recovery in the near future, both tax collections were at almost half of what they were just two years
ago. Submarine Base (NSB) Kings Bay is the largest submarine base on the east coast. It continues to
contribute a large military and civilian payroll to the local economy. While they have begun a
reconditioning process which removes the submarines from this base during this process, the current
mmpact of this conditioning process has not been felt. Camden County experienced a slightly higher
unemployment rate, 8.9%, over last year’s 8.7%. This increase was generally expected due to the
increase of unemployment nationwide. Camden County is still better than the Georgia statewide
unemployment rate of 10.0% and the national unemployment rate of 9.6%.

The overall economic outlook for Camden County is better than the rest of the Country. As a result of the
national economic down turn and stall in local development, general sales and construction have been
reduced and remain flat. There are many subdivisions that either have established infrastructure with no
building of homes, or have a planned community development with no infrastructure. There are some
developers that have actually placed their building and infrastructure on hold which will place them in
better position for start-up when the economy begins to recover.
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Long-Term Financial Planning

As the local economy began showing signs of the nationwide recession this fiscal year, it will require the
County to be even more aggressive in identifying and acquiring grants as well as seeking other forms of
revenue to enhance the County’s ability to keep our debt structure at a minimum level. While the
discussion will be a hard one, the County must review all of its tax exemptions. The exemptions in the
digest are growing at a much more significant pace than the value of property. Exemptions should be to
help citizens that have hardships or are on a small fixed income. However, in recent years, exemptions
have become the norm instead of the exception. The County has not acquired any new long term debt to
report. However, the loss in SPLOST funds required the County to establish a line of credit to complete
projects that began last year. This line of credit will be reimbursed with continued tax collections from
the SPLOST. Once the current projects are complete, SPLOST funding for future projects will cease until
enough SPLOST funds have been collected to begin them.

Relevant Financial Policies

Cash that is temporarily idle during the year was invested primarily in notes issued by Federal agencies,
the State’s Georgia Fund One, and local Certificates of Deposit. All investments were collateralized in
accordance with State law. The total amount of interest earned in all funds for fiscal year 2009-2010 was
$100,995 for governmental activities and $136,214 for business-type activities. The governmental
activities interest earnings were down significantly for the second year in a row, approximately $169,100
less than last fiscal year. Most of this drop in earnings was due to the decrease in available SPLOSTS
funds. The funds that had accumulated from prior years were used to complete projects, start projects, or
reimburse the Cities. With the decrease for incoming SPLOST revenues, there are not idle funds for
investment purposes. Business type activities also decreased, approximately $55,100 less than last fiscal
year, due mostly to fewer dollars to invest. The economic downturn caused less waste tonnage coming to
the landfill as well as using idle cash to complete construction of an additional cell.

Major Initiatives and Accomplishments

We are into our 3" year of the Strategic Plan. Since inception, county departments have worked
diligently to achieve many of the goals set forth within the Strategic Plan focus areas of Growth &
Development, Fiscal Sustainability and Organizational Excellence. In the area of Growth &
Development, several key goals were accomplished including adoption of our Future Land Use Map.
Camden County has endorsed the East Coast Greenway and Rails-to-Trails projects within Camden
County. Using a public/private partnership with the PATH Foundation and Coastal GA Rails to Trails,
Inc we were able to complete a 3.5 mile trail in White Oak. These projects will provide a trail system that
would eventually link major subdivisions, parks and recreational facilities, schools and communities,
providing an alternate means of transportation through bicycle and pedestrian paths in Camden County.

In the focus area of Fiscal Sustainability, Camden County continues to apply for grants that could benefit
the various departments as a means of alternative revenue. During FY 09/10 Camden County was
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awarded several grants including Georgia Emergency Management Agency grants for $50,000. We are
also utilizing a Management Analyst to analyze cost savings initiatives, and determine the effectiveness
and efficiency of current county programs and services. This position has generated $192,000 in savings
since mid 2008 and has helped track a larger initiative we call Better Ways of Doing Business. Better
Ways of Doing Business are implemented improvements in service, revenue, or expenses. This endeavor

has been a tremendous success with estimated savings of more than $2.7 million and recurring savings of
over $1,000,000.

Camden County will continue to proactively approach areas addressed in the Strategic Plan and capitalize
on areas that we are able to either increase revenues or decrease costs associated with monetary or

productivity values.

Awards and Acknowledgments

Camden County was acknowledged this year by the National Association of Counties for two annual
awards for innovation and effective County programs. These awards were presented to Camden County
for Going Green-Saving Green and STEMI — Saving Lives in the Field. These awards are significant
because they highlight Camden as a national role model in implementing Best Practices.

The Government Finance Officers Association of the United States and Canada (GFOA) awarded a
Certificate of Achievement for Excellence in Financial Reporting to Camden County, Georgia for its
comprehensive annual financial report for the fiscal year ended June 30, 2009. The Certificate of
Achievement is a prestigious national award recognizing conformance with the highest standards for
preparation of state and local government financial reports. In order to be awarded a Certificate of
Achievement, a government unit must publish an easily readable and efficiently organized comprehensive
annual financial report, whose contents conform to program standards. The CAFR must satisfy both
generally accepted accounting principles and applicable legal requirements. A Certificate of
Achievement is valid for a period of only one year. Camden County Board of Commissioners has
received a Certificate of Achievement for the last nine consecutive years. We believe our current report
continues to conform to the Certificate of Achievement program requirements, and we are submitting this
report to GFOA to determine its eligibility for this fiscal year.

The preparation of this report could not have been accomplished without the professional, efficient, and
dedicated services of the entire staff in the Finance Department. I would also like to thank the County
Administrator for his support and understanding as we continue to make our finance department and
County stronger for the future.

Sincerely,
45 ward, CPM, CPPO
County Administrator Director of Finance and Budget
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INDEPENDENT AUDITOR'S REPORT

Board of Commissioners
Camden County, Georgia
Woodbine, Georgia

We have audited the accompanying financial statements of the governmental activities, the
business-type activities, the aggregate discretely presented component units, each major fund, and
the aggregate remaining fund information of Camden County, Georgia as of and for the fiscal
year ended June 30, 2010, which collectively comprise the County’s basic financial statements as
listed in the table of contents. These financial statements are the responsibility of Camden
County, Georgia’s management. Our responsibility is to express opinions on these financial
statements based on our audit. We did not audit the financial statements of the Camden County
Board of Health, which represent 26 percent, 25 percent, and 73 percent, respectively, of the
assets, net assets, and revenues of the aggregate component units of Camden County, Georgia.
Those financial statements were audited by other auditors whose report thereon has been
furnished to us, and our opinion, insofar as it relates to the amounts included for the Camden
County Board of Health, is based on the report of the other auditors.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and significant estimates made by management,
as well as evaluating the overall financial statement presentation. We believe that our audit and
the report of the other auditors provide a reasonable basis for our opinions.

In our opinion, based on our audit and the report of other auditors, the financial statements
referred to above present fairly, in all material respects, the respective financial position of the
governmental activities, the business-type activities, the aggregate discretely presented
component units, each major fund, and the aggregate remaining fund information of Camden
County, Georgia, as of June 30, 2010, and the respective changes in financial position and cash
flows, where applicable, thereof and the respective budgetary comparison for the General Fund
for the year then ended, in conformity with accounting principles generally accepted in the United
States of America.

1503 Bass Road B-1 468 South Houston Lake Rood
PO. Box 6315 Macon, Georgia 31208-6315 www.clhp.com Warner Robins, Georgia 31088
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In accordance with Government Auditing Standards, we have also issued our report dated January
21, 2011, on our consideration of Camden County’s internal control over financial reporting and
on our tests of its compliance with certain provisions of laws, regulations, contracts and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing and not to
provide an opinion on the internal control over financial reporting or on compliance. That report
is an integral part of an audit performed in accordance with Government Auditing Standards and
should be considered in assessing the results of our audit.

The management’s discussion and analysis information on pages C-1 through C-16, the schedule
of funding progress on page E-1, and the schedule of OPEB funding progress on page E-1 are not
a required part of the basic financial statements but are supplementary information required by
accounting principles generally accepted in the United States of America. We have applied
certain limited procedures, which consisted principally of inquiries of management regarding the
methods of measurement and presentation of the required supplementary information. However,
we did not audit the information and express no opinion on it.

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise Camden County, Georgia’s basic financial statements. The introductory
section, combining and individual nonmajor fund financial statements, statistical tables, and the
schedule of project expenditures with special sales tax proceeds are presented for purposes of
additional analysis and are not a required part of the basic financial statements. The combining
and individual nonmajor fund financial statements, and the schedule of project expenditures with
special sales tax proceeds have been subjected to the auditing procedures applied in the audit of
the basic financial statements and, in our opinion are fairly stated in all material respects in
relation to the basic financial statements taken as a whole. The introductory section and statistical
tables have not been subjected to the auditing procedures applied in the audit of the basic
financial statements and, accordingly, we express no opinion on them.

Macon, Georgia % / M *_Q/L/H/L,
January 21, 2011 'M
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MANAGEMENT’S DISCUSSION AND ANALYSIS

INTRODUCTION

Our discussion and analysis of the financial performance of Camden County provides an overview of the
County'’s financial activities for the fiscal year ended June 30, 2010. The intent of this management discussion
and analysis is to look at the County’s financial performance as a whole. Readers should also review the
transmittal letter, financial statements and notes to the financial statements to enhance their understanding of
the County’s actual financial performance. In addition, there is supplementary information following these
financial statements, which may be of interest to the reader.

The basic financial statements contain three components:

1) Government-wide financial statements including the Statement of Net Assets and the Statement of
Activities which provide a broad, long-term overview of the County’s finances.

2) Fund financial statements, including the balance sheets, that provide a greater level of detail of
revenues and expenditures and focus on how well the County has performed in the short term in the
most significant funds, and

3) Notes to the financial statements.

This discussion and analysis is intended to serve only as an introduction to Camden County’s financial
statements.

OVERALL ANALYSIS

The financial operations of the County saw another downward trend this fiscal year in revenue collections
across many funds. With the increase in unemployment and unstable economic conditions nationwide, the
realization of the continued decline in revenues became a reality this fiscal year. The County was able to
modify and reduce budgets to align many of the losses in revenues prior to resorting to fund balances. The
following results reflect the County’s overall financial position.

Financial Highlights:

» Camden County’'s assets exceeded its liabilities at June 30, 2010 by $143,136,112 (net assets). Of
this amount, only $5,911,174 (unrestricted net assets) may be used to meet the County’s ongoing
obligations to the citizens and creditors.

> The County’s total net assets decreased by $6,882,480 at June 30, 2010 from the previous year.
The decrease was due mostly to the annual depreciation caiculations for total capital assets.
There was a decrease of $5,471,003 resulting from governmental activities and a decrease of
$1,411,477 resulting from business-type activities.

» Capital Assets had a net book value of $140,926,098, a decrease of $6,450,611 over the prior fiscal
year. The decrease was due mostly to the annual depreciation calculations for total capital assets.
The general government’s capital assets decreased by $6,957,335 and the business-type activities
increased by $506,724.

> Total long-term liabilities for Camden County increased by $161,367 from the previous fiscal year,
which now total $13,097,329. Governmental activities decreased by $1,182,601, which was due
primarily to the capital lease payments. Business-type activities increased by $1,343,968. The
increase was due mostly to a recalculation in the closure and post closure costs determinations.

» At June 30, 2010, Camden County’s governmental funds balance sheet reports combined ending fund
balances of $5,992,170, a increase of $116,016 over the previous fiscal year. The total fund balance
for all of the governmental fund types, are divided as $2,282,651 being reserved and $3,709,519 being
unreserved. Reserved dollars consist of a long term note receivable from Express Scnpts and special
revenues for SPLOST and other special revenue funds. The decrease is due mostly to the use of the
Special Local Option Sales Tax for approved projects.
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> The General Fund reported an ending fund balance of $6,490,188, an increase over last fiscal year of
$1,610,017. The actual available cash in the bank from all general fund accounts at June 30, 2010
was $5,968,827, an increase of $1,524,302 over last fiscal year. The assets increased by $1,356,685
to $10,061,440 and liabilities decreased by $274,327 to $3,571,252.

OVERVIEW OF THE FINANCIAL STATEMENTS
Government-wide Financial Statements:

The government-wide financial statements are designed to provide readers with a broad overview of the
County’s finances in a manner similar to a private sector business. The Statement of Net Assets and the
Statement of Activities provide information about the activities of the County as a whole, presenting both an
aggregate and long-term view of the finances. These statements include all assets and liabilities using the
accrual basis of accounting. This basis of accounting includes all of the current year's revenues and
expenses regardless of when cash is received or paid.

The Statement of Net Assets presents information on all of the County’s assets and liabilities, with the
difference between the two reported as net assets. Over time, increases or decreases in net assets may
serve as a useful indicator of whether the financial position of the County is improving or deteriorating.

The Statement of Activities presents information showing how the County’s net assets changed during the
most recent fiscal year. All changes in net assets are reported as soon as the underlying event giving rise
to the change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are
reported in this statement for some items that will only result in cash flows in future fiscal periods (e.g.,
uncollected taxes and earned but unused compensated absences.)

Both statements attempt to distinguish functions of Camden County that are principally supported by taxes
and intergovernmental revenues (governmental activities) from other functions that are intended to recover
all or a significant portion of their costs through user fees and charges (business-type activities).

Governmental activities reported in the statements include General Government, Judiciary, Public Safety,
Public Works, Health, Culture and Recreation, Housing and Development, and Interest on Long-Term
Debt. Business—type activities in Camden County include solid waste and curbside collection activities.

The government-wide financial statements can be found on pages D-1 to D-3 of this report.

Fund Financial Statements:

A fund is a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives. Like other state and local governments, Camden County
uses fund accounting to ensure and demonstrate compliance with finance-related legal requirements. All
funds of Camden County government can be divided into three categories: governmental, proprietary and
fiduciary funds.

Governmental funds - Governmental funds, presented on pages D-4 to D-10, essentially account for the
same functions as those reported under the government-wide statement of net assets and statement of
activities. However, this set of financial statements focuses on events that produce near-term inflows and
outflows of spendable resources as well as on the balances of spendable resources available at the end of
the fiscal year and is a narrower focus than the government-wide financial statements. Such information
may be useful in evaluating Camden County’s near-term financing requirements and available resources.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By doing
so, readers may better understand the long-term impact of the County’s near-term financing decisions.
Both the governmental fund balance sheet and the governmental fund statement of revenues,
expenditures, and changes in fund balances provide a reconciliation to facilitate this comparison between
governmental funds and governmental activities. These reconciliations are on pages D-5 and D-7,
respectively.



The County’s fund financial statements provide detailed information about the most significant funds — not
the County as a whole. The County’s governmental funds use the following accounting approach. The
majority of the County’s services are reported in governmental funds. Governmental fund reporting
focuses on showing how money flows into and out of funds and the balances left at year-end that are
available for spending. They are reported using modified accrual accounting, which measures cash and all
other financial assets that can readily be converted to cash. The governmental fund statements provide a
detailed short-term view of the County’s operations and the services it provides.

Proprietary funds - Camden County maintains and presents one type of proprietary fund, an enterprise
fund found on pages D-11 to D-14 of this report.

Enterprise funds report, in greater detail, the same information presented as business-type activities in the
Government-wide Financial Statements. The Solid Waste Management Fund is the only major proprietary
fund.

Fiduciary Funds - Camden County uses fiduciary funds to account for resources held for the benefit of
parties outside the county government. Agency funds are the only fiduciary funds of the County. Although
these funds are presented in the fund set of statements, they do not appear in the government-wide
financial statements because the resources of the fiduciary funds are not available to support Camden
County government's own programs. The accounting used for fiduciary funds is much like that used for
proprietary funds. These funds are aggregated on page D-15.

Component Units - There are two component units reported within the basic financial statements on
pages D-1 to D-2: Camden County Joint Development Authority and Camden County Board of Health.
Although these units are legally separate entities, they are important because the County has a significant
financial interest in both entities.

Notes to the Financial Statements - The notes provide additional information that are essential to a full
understanding of the data provided in both government-wide and fund financial statements. Notes are
presented on pages D-16 to D-44 of the report.

Other information - In addition to the basic financial statements and accompanying notes, this report also
presents certain required supplementary information concerning the County’s budget process. The County
adopts an annual expenditure budget for comparison of its general and special revenue funds. Combining
statements and schedules referred to earlier, which present more detailed view of non-maijor funds used in
governmentai funds begin on page F-1. This section inciudes budget to actual schedules for non-major
special revenue funds pages F-5 to F-11. Also included are statements for agency funds which appear
page F-12 and F-14. Reports related to the SPLOST programs for the County appear on pages H-1
through H-3. Additional information about the County, which may be of interest to the reader, may be
found under the Statistical section of this report beginning with page G-1.

GOVERNMENT-WIDE FINANCIAL ANALYSIS
Net Assets

As noted earlier, net assets may serve over time as a useful indicator of a government's financial position. The
County’s combined net assets (government and business-type activities) for the fiscal year totaled $143.1
million. The following table and chart presents Camden County’s total net assets for the fiscal year ended June
30, 2010:



Current assets
Capital assets, net
Total assets

Current liabilities
Non-current liabilities
Total liabilities

Net assets:
Invested in capital assets,
net of related debt
Restricted
Unrestricted
Total net assets

Current assets
Capital assets, net
Total assets

Current liabilities
Non-current liabilities
Total liabilities

Net assets:
Invested in capital assets,
net of related debt
Restricted
Unrestricted
Total net assets

Camden County's Changes in Net Assets

Governmental Activities

Fiscal Year Ending June 30, 2010

Restated
Fiscal Year Fiscal Year Percentage

2010 2009 Difference Change
$ 12,956,886 $ 11,133,341 $ 1,823,545 16.38%
124,001,728 130,959,064 (6,957,336) -5.31%
136,958,614 142,092,405 (5,133,791) -3.61%
4,316,080 4,435,875 (119,795) -2.70%
1,810,504 1,353,497 457,007 33.76%
6,126,584 5,789,372 337,212 5.82%
123,442,622 129,909,042 {6,466,420) -4.98%
1,583,569 817,975 765,594 93.60%
5,805,839 5,576,016 229,823 4.12%
$ 130,832,030 $ 136,303,033 $ (5,471,003) -4.01%

Camden County's Changes in Net Assets
Business-Type Activities
Fiscal Year Ending June 30, 2010
Restated
Fiscal Year Fiscal Year Percentage

2010 2009 Difference Change
$ 7,130,882 $ 7,774,834 $ (643,952) -8.28%
16,924,370 16,417,646 506,724 3.09%
24,055,252 24,192,480 (137,228) -0.57%
464,345 534,064 (69,719) -13.05%
11,286,825 9,942,857 1,343,968 13.52%
11,751,170 10,476,921 1,274,249 12.16%
12,198,747 11,403,667 795,080 6.97%
- 683,873 (683,873) -100.00%
105,335 1,628,019 (1,522,684) -93.53%
$ 12,304,082 $ 13,715,559 $ (1,411,477) -10.29%




Net Assets Comparison

(presented in millions)

' i

$13.7
'Business-Type $12.3
\Activities

$136.3
Governmental $130.8
Activities = -
| $- $50.0 $100.0  $150.0  $200.0
M FY 2010 2FY 2009 |

The largest portion of the County’s net assets (87.5%) reflects its investment in capital assets such as land,
buildings, and equipment. This excludes any related debt used to acquire those assets that is still outstanding.
The County uses these capital assets to provide services to citizens; consequently, these assets are not
available for future spending. Although the County’s investment in its capital assets is reported net of related
debt, it should be noted that the resources needed to repay this debt must be provided from other sources.
The capital assets themselves cannot be used to liquidate these liabilities. The governmental portion of net
capital assets is 90.5% and the business type net capital assets are 70.4%.

An additional portion of the County’s net assets (1.1%) represents resources that are subject to external
restrictions on how they may be used. This means that they are restricted either by law or ordinance to be
solely for specified uses within their individual funds. The remaining balance of unrestricted net assets (4.1%)
may be used to meet the County’s ongoing obligations to citizens and creditors. Internally imposed
designations of resources are not presented as restricted net assets. The governmental portion of these
restricted assets is 1.21% and the business type restricted assets are 0%.

At the end of the current fiscal year, the County is able to report positive balances in all three categories of net
assets for the government as a whole. As noted in the tables and chart above, the governmental net assets
decreased by 3.6% and the business-type net assets decreased by 6.8%.

Changes in net assets

Camden County’s changes in net assets represent a picture in time of the annual activities and their results in
shaping a positive or negative effect on operations for the fiscal year. The following table and chart presents
the County’s changes in net assets for the fiscal year ended June 30, 2010.



Camden County's Changes in Net Assets
Governmental Activities
Fiscal Year Ending June 30, 2010

Revenues:
Program Revenues:
Charges for services
Operating grants and contributions
Capital grans and contrbutions
General Revenues
Property taxes
Sales taxes
Other taxes
Unrestricted investment earnings
Miscellaneous
Gain (Loss) on sale of asset
Total Revenues

Expenses:
General government
Judiciary
Public safety
Public works
Health
Culture and recreation
Housing and development
Interest on long-term debt
Total Expenses

Changes in net assets
Net assets - beginning, restated

Net assets - ending

Restated
Fiscal Year Fiscal Year Percentage

2010 2009 Difference Change
$ 4,760,425 $ 4,280,887 479,538 11.2%
1,476,546 653,940 822,606 125.8%
61,975 1,938,313 (1,876,338) -96.8%
19,898,407 19,940,951 (42,544) 0.2%
10,613,721 10,786,404 (172,683) -1.6%
993,816 1,389,549 (395,733) -28.5%
100,995 271,114 (170,119) -62.7%
146,315 91,520 54,795 59.9%
- (1,493,519) 1,493,519 -100.0%
38,052,200 37,859,159 193,041 0.5%
7,531,209 8,702,251 (1,171,042) -13.5%
2,332,818 2,761,096 (428,278) -15.5%
12,849,188 12,797,877 51,311 0.4%
18,130,370 19.435,803 (1,305,433 -6.7%
923,586 705,732 217,854 30.9%
917,642 1,109,858 (192,216) -17.3%
773,590 921,137 (147,547) -16.0%
64,800 38,587 26,213 67.9%
43,523,203 46,472,341 (2,949,138) -6.3%
(5,471,003) (8,613,182) 3,142,179 -36.5%
136,303,033 144,916,215 (8,613,182) -5.9%
$ 130,832,030 $ 136,303,033 (5,471,003) -4.0%

The County actually had an increase in governmental activities revenues of 11.2% over last year. There were

five significant changes in the governmental activities revenues.

» Operating grants and contributions dollars increased by 125.8%. It is difficult to maintain a consistent
amount of grant and contribution dollars from fiscal year to fiscal year due to the nature and length of
time for each contract. This increase was due mostly to transportation grant

» Capital grants and contributions decreased by 96.8% over last year due mostly to finishing a federal
grant for construction of a health facility and concluding a DOT grant from the State of Georgia.
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There were two key reductions to other taxes this year of 28.5%. As the economic climate continues
to stagnate, so are the sales of property that caused the majority of the decrease. The other factor
was due to a reclassification from governmental activities to business activities.

There was a significant decrease in investment earnings of 62.7%. This was due mostly to steady
draws for transfers out to other entities for their projects, purchases of capital equipment, and
engineering cost for various road projects such as Horse Stamp Church Road. This caused funds,
normally available for investment, to be depleted. This was coupled with the fact that the actual
earnings rate had a major decrease and continued to decline from the prior year rate.

Miscellaneous revenues increased over last year by 59.9% which was due entirely to two items. One
was the sale of surplus equipment and the other was reimbursement from property insurance.

The two additional significant changes were the loss on the sale of assets and transfers. They were one
time events from the prior year and will not repeated for comparison this fiscal year.

The County’s governmental activities expenses cover a wide range of services. There was a large
decrease in expenses over last fiscal year of 6.3%. There were six significant changes in the total
decrease over last year's actual expenses. There were two large changes in expenses this fiscal year by
type, general government and public works. Only one category had a significant increase over last year,

health.

The decreases are in general government (13.5%), judiciary (15.5%), public works (6.7%), culture

& recreation (17.3%), and housing and development (16.0%). The only major increase is in health at

30.9%.

>

The large decrease in general government was due mostly to a strategy to reduce spending
County wide as revenues continue to decline in this current economic crisis. The largest
decrease was in employee health benefits due to the continuing efforts to educate the
employees, monitor the overall plan details, and actively seek out better options to cover costs.
The plan redesign that was implemented last fiscal year has obviously had a major impact on
savings ($882,800) for this fiscal year. There were 4 general government positions that were
vacated during the year, but were not rehired for departments such as Administration, Support
Services, Strategic Analysis, and County Engineer. In addition, contracts for outside services
and the amount transferred to capital improvements were reduced.

The decrease in judiciary was due mostly to two department decreases. One was in Superior
Court for a reduction in the number of jury trials actually held this fiscal year and the other was
in Probate Court for this being a non-election year.

The large decrease in public works was due entirely to road department. There were two
positions that were vacated during the year, but were not filled. There were also reductions in
in-house, as well as outside, contracted maintenance projects and materials such as rock, sand,
and gravel.

There was one large increase in health due specifically to the related depreciation for the fiscal
year.

There was a decrease in activities for culture and recreation due mostly to a reduction in the
related depreciation for the fiscal year. There was also a small decrease in the county wide
library due to a reduction in pay for a key position and in the PSA (Public Service Authority)
related to a reduced budget aliotment in their overall services.

The final decrease in activities is in housing and development. This decrease was due almost
entirely to the planning and development department based on a vacated position that was not
rehired as well as completing a contract for services for a comprehensive plan for the County.

The change in net assets for governmental activities amounted to $5.5 million. The largest factors
that caused the decrease from last year's net assets were in general government and public works.
The beginning balance for net assets was restated with a decrease this year due mostly to capital
assets being over stated in prior years and a reduction in old assets removed.



Camden County's Changes in Net Assets
Business-Type Activities
Fiscal Year Ending June 30, 2010

Restated
Fiscal Year Fiscal Year Percentage
2010 2009 Difference Change
Revenues:
Program Revenues:
Charges for services * $ 3,472,828 $ 3,663,746 $ (190,918) -5.2%
General Revenues
Insurance premiums tax * 172,642 208,332 (35,690) -17.1%
Unrestricted investment earnings 136,214 190,689 (54,475) -28.6%
Miscellaneous 1,774 - 1,774 100.0%
Gain (Loss) on sale of asset - (5,199) 5,199 -100.0%
Total Revenues 3,783,458 4,057,568 (274,110) -6.8%
Expenses:
Solid waste 3,465,172 1,783,027 1,682,145 94.3%
Curbside collection * 841,667 1,119,924 (278,257) 100.0%
Depreciation and amortization 649,168 698,597 (49,429) -7.1%
Interest expense 238,928 250,949 (12,021) -4.8%
Total Expenses 5,194,935 3,852,497 1,342,438 34.8%
Changes in net assets (1,411,477) 205,071 (1,616,548) -788.3%
Net assets - beginning, restated 13,715,559 13,510,488 205,071 1.5%
Net assets - ending $ 12,304,082 $ 13,715,559 $ (1,411,477 -10.3%

* Curbside collection has been added as a business activity for FY 2010 due to reduced revenue sources from general ~ government activities.

The actual revenues decreased slightly this fiscal year, 6.8%. There was a true increase over last fiscal year’s
statement due to the addition of curbside collections being merged into business type activities from special
revenue funds. However, the actual decrease, and the largest — charges for service (5.2%), was due mostly to
the continued economic stress on the C&D landfill site with less construction materials being processed for
disposal. All revenue sources, with the exception of miscellaneous, are down slightly from last fiscal year.
Construction material is still relatively slow at the C&D site. The MSW site has increased slightly on the overall
tonnage from last year based on two new contracts. This will help in a positive manner the collections for next
fiscal year. The earnings for investments decreased by 28.6% over last fiscal year. This was mostly the result
of reduced interest rates available for investments. The Certificate of Deposit is still being increased and is set
aside for closure and post closure cost in the future.

The overall operational type expenses for business type activities increased by 34.8% (or $1.3 million) during
this fiscal year. It was due mostly to three major events. The first increase was merging curbside collection
into business type activities from special revenue funds, approximately $842,000. The second event was a
recalculation for bad debt based on allowances in the previous fiscal year, approximately $192,000. The third
increase was to the expenditure for closure and post closure costs due to current year engineering estimates.

The business-type activities net assets decreased by $1,411,477 for the fiscal year ended June 30, 2010. This
was due almost entirely to the recalculation of the liability for closure and post closure. It was for both
addressing the current liability to bring it to date and for the current annual costs. Due to the fact that revenues
were increased from additional tonnage revenues during the year, the net difference had a smaller impact on
the bottom line.
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FINANCIAL ANAYLSIS OF CAMDEN COUNTY'S FUNDS

Camden County utilizes fund accounting to ensure and demonstrate compliance with finance-related legal
requirements.

Governmental Funds:

Governmental funds provide information on near-term inflows, outflows, and balances of available
resources. The governmental fund types include the general fund, special revenue, and capital projects
funds. The General Fund and SPLOST Funds are reported as the County’'s major funds. The remaining
funds of the County are aggregated and presented as Non-Major Governmental Funds. As of June 30,
2010, Camden County governmental funds reported combined fund balances of $5,992,170, an increase
of $116,016 over the prior fiscal year's balances. The governmental funds are divided as $2,282,651
being reserved and $3,709,519 being unreserved. The decrease is due mostly to the use of the Special
Local Option Sales Tax for approved projects.

General Fund

The general fund is the chief operating fund of the County. At June 30, 2010, the total fund balance in the
general fund was $6,490,188. Less than 4% ($231,297) is reserved for a note due on an incentive
agreement from Express Scripts. The majority or 96% ($6,258,891) is presented as unreserved. The
increase of $1,610,017 was the result of additional collections for taxes, fines and forfeitures, and
intergovernmental. it also included decreases in expenses for general government, judiciary, public works,
housing and development, with an increase in public safety. The total revenues increased by $1.2 million.
Specifically, collections for property taxes increased by almost $588,000. This was due to efforts to collect
the back taxes. Intergovernmental revenues increased by approximately $191,000. The increase was
mostly due to two new grants. One was for hiring a new sheriff's deputy and the other was for striping of
roads. In addition, fines and forfeitures increased by just over $562,000. This was made possible by the
Sheriff committing to a traffic safety program for the full fiscal year.

Total expenses decreased by $1.9 million. The largest decrease in total expenses was in general
government ($1.3 million) due mostly to a reduction in health care costs county-wide. Health care costs
have been increasing a great deal each fiscal year over the past several years. This year however, after a
major new health and wellness program was instituted, overall health care costs actually decreased by
$880,000. Also, through the continued effort in safety programs, worker's compensation costs decreased
by just over $339,000. Judiciary had a total decrease of $190,000 due mostly to reductions in Superior
Court with fewer jury trials held and Probate Court with savings due to being a none election year. There
were reductions in Public Works of almost $580,000 based on a state grant reimbursement for road striping
on various county roads, not replacing 2 positions, and reducing materials normally required. The budget
was amended to reflect the additional reimbursement for the road department materials used. In addition,
housing and development reflected a decrease of over $132,000 which was directly related to a reduction in
one position and completing the comprehensive plan for planning and development. Lastly, there was an
increase of $402,000 in public safety. This was based on increases in salaries and benefits for both EMS
and the Jail as new employees were added to both departments as a planned increase. Finally, there was
a transfer required of $821,000 to the Emergency Telephone fund as revenues have continued to be flat
and personnel costs have increased with a new plan to help control liability issues in the 911 Center. All of
these factors contributed to the increase in fund balance for this fiscal year. The general fund balance
information may be seen on page D-4 and D-6. The details of the revenues, expenses, and budget for this
fund can be seen on pages D-8 to D-10.

SPLOST

SPLOST #6 began receiving collections in September 2007, effective July 1, 2007, in the amount of $70
million. The fund will collect sales taxes for six years. The County's portion of the new SPLOST is $18.6
million. The referendum approved capital projects unique to Kingsland, St. Mary’s, Woodbine, and the
County for buildings, roads, streets, bridges, and drainage projects. Of the eight building projects approved
for Camden County, six have been completed and two have been started. There was an increase to the
fund balance this fiscal year of $2,415,487 for a total fund balance of -$3.0 million. The increase was due to
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collecting funds during the year, but only completing projects that had already begun. Thus, the majority of
the tax collections were saved to pay down the tax anticipation note. A tax anticipation note was necessary
in the prior year due to the economic down turn that was expected to continue in this fiscal year. A new
estimated budget was created for the estimated remaining tax collections during this fiscal year. The
County’s new total share of the estimated SPLOST has been reduced by $4.4 to a new collection expected
of $14.2 million. The remaining projects to be completed have been prioritized and will be completed in
order until the total funding has been collected. Collections were mostly flat as expected until June 2010.
With collections dropping again into the next fiscal year, a review of the total estimated collections will need
to be done again for fiscal year 2011. The fund balance information may be seen on page D-4. The current
revenue and expense details are available on page D-6.

SPLOST #5 began receiving collections in March 2003, effective January 1, 2003, in the amount of $30
million. The fund will collect sales taxes for five years. The County's portion of the SPLOST is $10 million.
The referendum approved capital projects unique to Kingsland, St. Mary’s, Woodbine, and the County for
buildings, roads, streets, bridges, and drainage projects. All of the County’s road projects dollars have been
used for construction of new roads and renovations of existing roads and bridges. Of the eleven building
projects for Camden County, all are complete and are in service. There is only one entity, the City of St.
Mary’s, which has an amount remaining in this fund totaling $ .9 million. There was a decrease to the fund
balance this fiscal year of $4,228,729 for a total fund balance of $ .9 million. The decrease was due entirely
to the planned use of fund balance for the remaining projects for the cities in the fund. The fund balance
information may be seen on page D-4. The current revenue and expense details are available on page D-6.

PROPRIETY FUNDS

Proprietary fund statements provide the same information as in the business activities column of the
government-wide statements, only in greater detail. Camden County currently utilizes two enterprise funds
in the proprietary fund financial statements, the solid waste enterprise fund and the curbside collection fund.
An enterprise fund is required to be used to account for the operations for which a fee is charged to external
users for goods or services. At June 30, 2010, total net assets for the proprietary fund amounted to
$12,304,082 as compared to $13,207,586 at June 30, 2009.

The operations for the SR110 landfill site and the C & D (construction and debris only) landfill resulted in a
negative change of $1,185,963 to the net assets this fiscal year. There were increases in both revenues
and expenditures. Total revenues increased by approximately $ .3 million mostly based on additional waste
coming to SR110 landfill site. The MSW (municipal solid waste, household type garbage) site has received
additional waste from outside Camden County through new contracts. The total expenditures increased
due almost entirely to recalculation of the liability of the closure and post closure costs. There were two
aspects in the recalculation. Approximately $956,000 was recognized to bring the liability to the current
estimates to date and approximately $450,000 was recognized as an increased cost for the current year
liability cost.

Operations for curbside collection resulted in a negative change to the net assets of $225,514 this fiscal
year. The impact was due mostly to a reduction in revenues. The reduction was due to bad debt being
combined with the annual revenues. It was also due to the reduction of insurance premiums tax as a
revenue source. The operations of curbside collection have basic revenue collections services only.
The actual waste collection and billing is completely outsourced. Curbside collection was moved to the
proprietary fund this year from special revenue fund based on the fact that fewer revenues are being
coliected outside the normal billing activities. Specifically, curbside coilection has received insurance
premium tax dollars to keep the billing rates level. Over the past couple of years, the insurance premium
tax represents less and less of an impact to the operation as fewer dollars are placed into the fund.

CAPITAL ASSETS

The Statement of Net Assets present capital assets in two groups: those assets subject to depreciation,
such as equipment or operational facilities and those assets not subject to depreciation such as land and
construction-in-progress. At June 30, 2010, Camden County’s net capital assets for both governmental
activities and business-type activities totaled $140,926,098. Capital assets, includes assets both purchased
and donated, land, buildings, system improvements, machinery and equipment, roads, bridges, and major
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drainage structures. Capital Assets decreased by $6,450,611 or 4.8%, over fiscal year 2009. The decrease
for governmental activities was $7 million or 5.3% and the increase in business type activities was $.5
million or 3.2%. The overall decrease was due primarily to the annual increase in depreciation.

The decrease for the governmental activities was due mostly to related depreciation expense being added
to the accumulated balance. There were two major increases in capital asset activity this fiscal year. The
first was construction in progress, which included buildings and road projects, and equipment. Capitalized
assets consisted of $13.7 million from SPLOST 6 projects this fiscal year. The increase in business type
activities was due mostly to completing an additional cell for the MSW Landfill site. It was capitalized this
fiscal year.

Infrastructure is included in the capital assets. Infrastructure assets include roads, bridges, and major
drainage systems. There was an increase to infrastructure relating to capital assets this fiscal year of $5.3
million. These are all infrastructure projects, several road projects, which were completed this year and
moved from construction in progress. All historic data with their associated costs and depreciation for
roads, bridges, and drainage projects have been added to the capital assets total. This detail information on
governmental activities may be seen in Note 9, on page D-30.

Major capital asset events during the current fiscal year for Governmental Activities include the
following:

» Construction in progress additions for fiscal year 2010 are $1,414,621. Of this amount, there were 7
several minor project costs. The approximate costs are listed below:
$ .2 million was for the upgrades/renovations of the existing jail facility.
v $ .2 million was used to complete the new parking lot at the Central Office Complex
v $ .1 million was to complete the Emergency Operations Center
v $ .1 million was used to complete the fire station at Dover Bluff
v $ .2 million was used for improvements to the information technology system which virtualized
the internal operations.
v % .2 million was used toward the engineering costs (to be reimbursed by Georgia DOT) for
Colerain Road design
v $ .2 million was used toward the engineering costs (to be reimbursed by Georgia DOT) for
Horse Stamp Church Road Interchange design.
» There were 8 new vehicles and 11 used vehicles purchased for the use of the Sheriff's office for
a total of $ .3 million.
» There were 19 old vehicles removed from the capital assets listing due mostly to excessive
millage and unsuitable driving conditions for a total just over $ .5 million.
» There was also removal of machinery, equipment, and vehicles totaling $.7 due to transfers to
other governments and duplication of record over the years.

<

Additional information on Camden County’s capital assets can be found in Note 9, on page D-30 and D-31.
DEBT ADMINISTRATION

The long-term liabilities at June 30, 2010 totaled $13,097,329. Of this amount, $1.8 million reiates to the
governmental activities and $11.3 million relates to business-type activities. The debt for governmental
activities decreased a net amount of $1,182,601, or 40%, from fiscal year FY2009. The net decrease is the
result of the County's annual payments on capital leases ($491,000), reductions in employee health claims
($437,000), a reduction in total obligations for compensated absences ($282,000), and an increase in OPEB
activity of $28,000. The long-term liabilities from business-type activities had a net increase of $1,343,968
over the June 30, 2009 balance. This net increase is due mostly to closure and post closure liabilities.
There was also an increase in the annual accrual for closure and post closure cost of $1,660,229 and the
actual reduction of this liability for the closed landfill (Vacuna Road) of $22,000. In addition there is a
decrease due to the County's annual payments for prior year obligations, revenue bonds, of $290,000.
Additional information on Camden County’s debt can be found in Note 10 on pages D-33 to D-36.



BUDGETARY HIGHLIGHTS

The budgetary comparison of the General Fund is provided on pages D-8 to D-10. Additional budgetary
comparison schedules of the special revenue funds can be found within other supplementary information
found on pages F-5 through F-11. Budget columns are provided for both the original budget adopted for
fiscal year 2010 as well as the final adopted budget. A column for actual resources (revenues),
appropriations (expenses), and a column for any variances between final budget and actual are also
provided. Resources and appropriations are discussed net of transfers in or out.

The revenue difference in the adopted budget and the final budget, for the general fund for FY 2010 was
a significant increase of $1,117,640. On the revenue side, there were three key areas of additional
expected collections — taxes, grants, and fees and fines. Prior year tax collections were more than
anticipated (netting approximately $130,000) due to increasing the collection efforts on outstanding tax
bills by the Tax Commissioner. The County was able to establish a grant for hiring new positions, Cops
Hiring Recovery Program, in the Sheriffs department of $71,100, seized the opportunity to have
additional road maintenance from a Georgia Department of Transportation grant in the amount of
$98,100, and received grants through the State of Georgia for hazard mitigation ($28,500) and ongoing
reimbursements for the Georgia Search and Rescue program ($65,200). There was $60,400 increased
for EMS collections based on additional ambulance transports during the year along with a minor
corresponding fee increase. There was also the ability to include jail space ($71,600) for State and
Federal prisoners while waiting to be transported to a facility outside of the county jail. These fees are
normally not included in the original budget since there is no previous knowledge of prisoners. Finally on
the revenue side, the Sheriff stepped up patrol efforts in his safety campaign that increased fines
($409,000) through the Probate Court. This significant increase was mostly due to the prior sheriff

stopping most enforcement activities after loosing the election. This was the first full fiscal year of normal
collections.

The significant differences in the expenditure side of the adopted budget and the final budget can be seen
in general government, public safety, and public works. There were two significant increases in the area
of general government for health insurance ($169,500) and property and liability insurance ($302,200).
Health insurance was increased with the thought that there would be additional costs for services of the
health program. However, these costs did not materialize. Property and liability insurance was increased
to cover the annual regular premium for current coverage. Public safety had EMS ($98,100) and the jail
($324,000) with significant increases as well. EMS'’s increase was due to a timing issue with the new staff
that began a little earlier than anticipated in the original budget. The jail had to have an increase due to
unexpected health bills related to the housing of prisoners during the budget time frame. The last area
was in public works was there was a significant decrease in the road department budget ($211,900)
based on reductions in materials for repairs and maintenance as well as reducing outside minor projects.
The expense side of the final budget also had to be increased for a couple of grants that were new during
the fiscal year were in the Sheriff's budget for hiring new positions, Cops Hiring Recovery Program, in the
Sheriff's department of $71,100; the road department budget increased with the Georgia Department of
Transportation grant in the amount of $98,100; and the EMS budget for the Georgia Search and Rescue
program ($65,200).

Due to current budget conditions and constraints, there was very little capital outlay purchases this fiscal year.
The most significant were the following. There were seven vehicles purchased mostly with confiscated assets
made this fiscal year for capital outlay totaling $214,557. There was new software and hardware purchased for
the countywide information technology department in the amount of $222,316. This was to virtualize the main
system for efficiency.

General Fund

While general operations of Camden County are for a governmental unit, they are similar to directing a large
multi-million doliar business. Budget amendments are approved throughout the year to more accurately
reflect the ongoing changes and to abide by state laws. The original budget was adopted on June 2, 2009.
The total resources (revenues) actually recorded for this fiscal year was $27,717,481, which reflects a
positive variance of $68,880 more than the final budgeted figure as seen on page D-8. There are three key
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contributing factors for the positive budget variance. There were two small negative variances in licenses
and permits as well as fines and forfeitures. Property taxes had a positive variance that offset the two
negative variances. There were a few significant increases by type when comparing increase and
decreases if actual revenues for the last two fiscal years. The following chart reflects these major
increases. Explanations for individual major budget category variances are as follows:

“ There was a positive variance for taxes in the amount of $97,475 this fiscal year. This variance was
mostly due to prior year tax collections as a major development’s taxes were paid through bankruptcy
courts by the current owners.

* Licenses and permits had a negative variance of $20,788. This was due to the continuing housing

market decline for housing starts as seen throughout the nation.

Fines and forfeitures also had a negative variance in the amount of $19,927. This was almost entirely

due to decreased revenue collections from Magistrate Court fines.

o
°

The comparison of increases and decreases of actual revenues for the last two fiscal years are reflected in
the following chart. Additional information on budget verses actual revenues for the current fiscal year
ending June 30, 2010, may be seen on D-8 to D-10.

Camden County Revenues
General Fund Activities
Fiscal Year Ending June 30, 2010

Increase %
Revenues 2010 Actual 2009 Actual (Decrease) Change

Taxes

Property taxes $ 19,712,084 $ 19,124,114 $ 587,970 3.1%

Sales taxes 3,537,850 3,595,596 (57,746) -1.6%

Excise and special use taxes 236,892 255,975 (19,083) -7.5%
Licenses and permits 78,112 111,608 (33,496) -30.0%
Intergovernmental 375,147 183,918 191,229 104.0%
Charges for services 1,817,726 1,855,058 (37,332) -2.0%
Finds and forfeitures 1,730,573 1,168,533 562,040 48.1%
Investment income 86,243 119,643 (33,400) -27.9%
Miscellaneous 142,854 79,520 63,334 79.6%
Totals $ 27,717,481 $ 26,493,965 $ 1,223,516 4.6%




General Fund Revenues - FY 2010
(total $27,717,481)
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The total appropriations (expenditures) actually recorded for this fiscal year was $25,286,522, excluding
transfers out. This figure is $1,606,937 less than the final budgeted figure. The two most significant
positive variances by category are in general government and public works, which are explained below.
Due to regular budget amendments throughout the year, there are no negative variances to report. There
are several significant decreases and one significant increase by category when comparing increases and
decreases of actual expenses for the last two fiscal years. The following chart reflects these major
increases and decreases. Explanations for individual major category budget variances are as follows:

<  General government had the largest positive variance of all the expense categories, $1,000,544,
due mostly to six areas. The first and most significant positive variance (almost 75%) is due to
savings realized from implementing a new chronic disease management program and realignment of
health services for the overall operation of the employee health plan. The next largest positive
variance was due to a decision to not replace a position in the strategic analysis for the remainder of
the year when the position was vacated. The next two positive variances were also due to not
replacing positions for the remainder of the year when the positions was vacated. The two areas for
the vacated positions were in support services and county engineer. Next was a savings seen by
fewer liability defense suits against the county in the law category. The last significant positive
variance was in worker's compensation savings due mostly to better monitoring and education
through the County’s new program designed to minimize worker related injuries.

< Public works had the next largest positive variance of $361,613. This large positive variance was
due almost entirely to not completing all of the originally planned projects as presented in the
budget. The savings appear when small outside road projects are done internally and conserving on
various repair materials such as sand, gravel, and culverts.

% Health and welfare had a positive variance totaling $52,136. This positive variance was due mostly
to two issues. The first was in mosquito control for ordering fewer chemicals due to the dryer
season this past year. The other factor was due to suspending planned repairs and maintenance to
the Department of Family and Children Services building.

% Housing and development had the last significant positive variance, of $67,833. This was due
almost entirely to not replacing a position for the remainder of the year when the position was
vacated in the planning and development office.

The comparison of increases and decreases of actual expenses for the last two fiscal years are refiected in

the following chart. Additional information on budget verses actual expenses for the current fiscal year
ending June 30, 2010, may be seen on D-8 to D-10.
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Camden County Expenses
General Fund Activities
Fiscal Year Ending June 30, 2010

Increase %

Expenses 2010 Actual 2009 Actual (Decrease) Change
General government 8,246,906 $ 9,544,787 $ (1,297,881) -13.6%
Judiciary 2,355,188 2,545,648 (190,460) -1.5%
Public Safety 11,058,615 10,656,310 402,305 3.8%
Public Works 1,708,271 2,288,221 (579,950) -25.3%
Health & Welfare 677,245 706,406 (29,161) -4.1%
Culture & Recreation 367,105 408,962 (41,857) -10.2%
Housing & Development 753,897 886,407 (132,510) -14.9%
Debt Service 119,295 159,875 (40,580) -25.4%
Totals $ 25,286,522 $ 27,196,616 $ (1,910,094) -7.0%

General Fund Expenditues - FY 2010
(total $25,286,522)
Public Safety
43.7%
Judiciary

9.3%
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ECONOMIC, FISCAL YEAR 2008 BUDGETS, AND RATES

The County adopted a general fund budget of $25857,019 for fiscal year 2011 on June 1, 2010,
beginning July 1, 2010. This is a decrease of $1,857,382 or a 6.7% decrease over last fiscal year's
ending balance. The reduction was mostly due to decreased revenues followed by appropriate
reductions in expenditures. For the revenue side of the budget, the most significant decrease was due to
the tax digest and expected prior year tax collections, approximately $1.5 million. The expected
reassessment on homes throughout the County has the expected digest decreasing by almost $800,000.
The County was able to collect the majority of a bankruptcy prior year (2009} tax bill in FY 2010. This
caused the expected tax revenues for fiscal year 2011 to go down along with the corresponding expected
penalties and interest.

While most all departments had decreases in their fiscal year 2011 budget, the most significant
decreases were special appropriations, employee health benefits, and public works. The changes for
special appropriations were due almost entirely to a decrease in funding capital improvements and
completing the final payments for a lease. Due to the continued success of implementing a major change
in the health program with chronic disease management and delivery of health services, employee health
benefits also had a significant decrease. The final significant decrease was in public works which was
mostly due to decreased road projects in-house that will save on items such as rock, sand, and gravel.
There were also noted decreases in property, liability, and worker's compensation based on controlling
property exposure and continued support in educating workers on safety. In addition, facilities
management had a significant decrease in the adopted budget based on a reduction in preventative
maintenance that will be placed on hold until the next fiscal year. Finally, there was a noted decrease for
planning and development due to not replacing a position that left in the prior fiscal year.

There was one significant increase in EMS. This was mostly due to additional personnel to staff fire
stations with two man minimum stations and bringing on one new station as planned in the prior year.
Along with staffing, there were obvious increases for uniforms, fuel, and other utilities for station usage.
The millage rate for calendar year 2010, or fiscal year 2011, was maintained at 11.70 mils. The total
reduction in the millage rate since fiscal year 2003 is 5.30 mils.

REQUESTS FOR INFORMATION

This financial report is designed to provide a general overview for the governmental operations of Camden
County. it is designed for anyone with an interest in our government’s finances and management. Questions
concerning any of the information provided in this report or requests for additional financial information may be
addressed to the Director of Finance and Budget, Camden County, P. O. Box 99, Woodbine, Georgia 31569.
Camden County also supports a website for questions and concerns about this report. In addition, Camden
County maintains a website that contains prior year's CAFRs and other operational reports. The website may
be accessed at co.camden.ga.us/
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ASSETS
Cash and cash equivalents
Investments
Receivables, net of allowance
Taxes
Accounts
Other
Notes receivable
Due from other governments
Deferred charge
Restricted cash and investments
Capital Assets
Non depreciable
Depreciable, net
Total capital assets

Total Assets

LIABILITIES
Accounts payable
Accrued interest
Accrued salaries and benefits
Due to other governments
Unearned income
Customer deposits
Land lease deposit
Tax anticipation note
Noncurrent liabilities

Due within one year

Due in more than one year
Total Liabilities

NET ASSETS
Invested in capital assets,
net of related debt
Restricted for
Capital outlay
Other purposes
Program purposes
Unrestricted

Total Net Assets

CAMDEN COUNTY, GEORGIA

STATEMENT OF NET ASSETS

JUNE 30, 2010

Primary Government

Component Units

Joint
Governmental Business-Type Development Board of
Activities Activities Total Authority Health

$ 8,000,778 $ 589,371 $ 8,590,149 $§ 1,189,959 649,927
2,554 - 2,554 - -
3,063,453 - 3,063,453 - -
726,213 731,686 1,457,899 - 25,440
228,385 - 228,385 - -
231,297 - 231,297 - -
704,206 - 704,206 42,555 70
- 127,144 127,144 - -
- 5,682,681 5,682,681 - -
11,546,824 3,109,640 14,656,464 502,677 -
112,454,904 13,814,730 126,269,634 262,913 11,126
124,001,728 16,924,370 140,926,098 765,590 11,126
136,958,614 24,055,252 161,013,866 1,998,104 686,563
2,183,347 220,884 2,404,231 18,581 8,039
6,951 76,673 83,624 - -
173,792 12,801 186,593 - -
200,742 - 200,742 - -
- 51,300 51,300 - -
- 102,687 102,687 - -
- - - 5,000 -
1,751,248 - 1,751,248 - -
1,108,381 1,037,920 2,146,301 1,487 7,025
702,123 10,248,905 10,951,028 - 28,099
6,126,584 11,751,170 17,877,754 25,068 43,163
123,442,622 12,198,747 135,641,369 765,590 11,126
1,007,743 - 1,007,743 - -
575,826 - 575,826 - -
- - - - 350,000
5,805,839 105,335 5,911,174 1,207,446 282,274
$ 130,832,030 $ 12,304,082 § 143,136,112 § 1,973,036 643,400

The notes to the financial statements are an integral part of this statement.
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CAMDEN COUNTY, GEORGIA

STATEMENT OF ACTIVITIES
FOR THE FISCAL YEAR ENDED JUNE 30, 2010

Program Revenues

Operating Capital
Charges Grants and Grants and
Functions/Programs Expenses for Services  Contributions Contributions

Primary Government:
Governmental Activities

General government $ 7,531,209 $ 3,675,078 $ 241,825 $ 61,975
Judiciary 2,332,818 - - -
Public safety 12,849,188 1,085,347 357,805 -
Public works 18,130,370 - 876,916 -
Health and welfare 923,586 - - -
Culture and recreation 917,642 - - -
Housing and development 773,590 - - -
Interest on long-term debt 64,800 - - -
Total governmental activities 43,523,203 4,760,425 1,476,546 61,975
Business-Type Activities
Solid Waste 4,353,268 3,033,067 - -
Curbside collection 841,667 439,761 - -
Total business-type activities 5,194,935 3,472,828 - -
Total Primary Government $ 48,718,138 $§ 8233253 $§ 1,476,546 $ 61,975
Component Units:
Joint Development Authority $ 352,333 % 5000 $ 375077 § -
Board of Health 1,050,934 690,043 255,359 -
Total Component Units $ 1,403,267 $ 695,043 $ 630436 $ -

General Revenues
Property tax
Sales tax
Other tax
Grants and contributions not restricted to specific programs
Interest revenue
Miscellaneous
Gain on sale of capital assets

Total General Revenues
Change in Net Assets
Net Assets - Beginning of year, restated
Net Assets - End of year
The notes to the financial statements are an integral part of this statement.
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Net (Expense) Revenue and

CAMDEN COUNTY, GEORGIA

STATEMENT OF ACTIVITIES
FOR THE FISCAL YEAR ENDED JUNE 30, 2010

Changes in Net Assets

(CONTINUED)

Component Units

Primary Government Joint
Governmental  Business-Type Development Board of
Activities Activities Total Authority Health
$ (3,552331) § - $  (3,552,331)
(2,332,818) - (2,332,818)
(11,406,036) - (11,406,036)
(17,253,454) - (17,253,454)
(923,586) - (923,586)
(917,642) - (917,642)
(773,590) - (773,590)
(64,800) - (64,800)
(37,224,257) - (37,224,257)
- (1,320,201) (1,320,201)
- (401,906) (401,906)
- (1,722,107) (1,722,107)
(37,224,257) (1,722,107) (38,946,364)
27,744 § -
- (105,532)
27,744 (105,532)
19,898,407 - 19,898,407 - -
10,613,721 - 10,613,721 - -
993,816 172,642 1,166,458 - -
- - - - 279,273
100,995 136,214 237,209 39,424 -
146,315 1,774 148,089 - -
- - - 28,692 -
31,753,254 310,630 32,063,884 68,116 279,273
(5,471,003) (1,411,477) (6,882,480) 95,860 173,741
136,303,033 13,715,559 150,018,592 1,877,176 469,659
$ 130,832,030 $ 12,304,082 § 143,136,112 1,973,036 $ 643,400

The notes to the financial statements are an integral part of this statement.
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ASSETS
Cash and cash equivalents
Investments
Receivables, net of allowance
Taxes
Accounts
Other receivables
Notes receivable
Due from other governments
Due from other funds

Total Assets

CAMDEN COUNTY, GEORGIA

BALANCE SHEET
GOVERNMENTAL FUNDS

JUNE 30, 2010

LIABILITIES AND FUND BALANCES

Liabilities:
Accounts payable
Accrued expenditures
Due to other funds
Due to other governments
Tax anticipation loan
Deferred revenues

Total Liabilities

Fund Balances:

Reserved
Capital outlay
Note receivable
Public safety
Program purposes

Unreserved, reported in
General Fund

Undesignated

Capital Projects Funds

Total Fund Balances (deficit)

Total Liabilities and Fund Balances $10,061,440 $

Special Purpose Special Purpose ~ Non-Major Total
General Local Option Local Option  Governmental Governmental
Fund Sales Tax 5 Sales Tax 6 Funds Funds

$ 6,220,324 § 620 § 5577 $ 1,774,257 $ 8,000,778
2,554 - - - 2,554
2,337,940 - 722,117 3,396 3,063,453
554,310 - - 171,903 726,213
228,385 - - - 228,385
231,297 - - - 231,297
486,630 - 180,724 36,852 704,206

- 1,198,088 10,982 9,306 1,218,376
$10,061,440 § 1,198,708 § 919,400 $ 1,995,714 $ 14,175,262
$ 687,641 § 255,774 $ 1,001,132 § 238,800 $ 2,183,347
165,459 - - 8,333 173,792
21,705 - 1,196,671 - 1,218,376
42,555 - - 158,187 200,742

- - 1,751,248 - 1,751,248

2,653,892 - - 1,695 2,655,587
3,571,252 255,774 3,949,051 407,015 8,183,092

- 942,934 - 64,809 1,007,743

231,297 - - - 231,297

- - - 982,320 982,320

- - - 61,291 61,291

6,258,891 - - - 6,258,891
- - (3,029,651) 480,279 (2,549,372)

6,490,188 942,934 (3,029,651) 1,588,699 5,992,170
1,198,708 § 919,400 $ 1,995,714 $ 14,175,262

The notes to the financial statements are an integral part of this statement.
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CAMDEN COUNTY, GEORGIA

RECONCILIATION OF THE BALANCE SHEET
OF GOVERNMENTAL FUNDS TO THE
STATEMENT OF NET ASSETS
JUNE 30, 2010

Total Fund Equity per Balance Sheet of Governmental Funds $ 5,992,170

Amounts reported for governmental activities in the Statement of Net Assets differ from
amounts reported in the Balance Sheet of Governmental Funds due to the following:

Capital Assets

Capital assets used in governmental activities are not financial resources and, therefore,
are not reported in the funds.

Cost of the assets 240,919,291
Accumulated depreciation (116,917,563)
Revenues

Some of the government's revenues will be collected after year-end but are not available
soon enough to pay for the current period's expenditures and therefore are deferred in the
funds. 2,655,587

Long-term Liabilities

Long-term liabilities are not due and payable in the current period and, therefore, are not
reported as fund liabilities. Interest on long-term debt is not accrued in governmental
funds, but rather is recognized as an expenditure when due. All liabilities both current
and long-term are reported in the Statement of Net Assets. Long-term liabilities at year-
end consist of the following:

Accrued interest payable (6,951)
Capital leases payable (559,106)
Compensated absences (680,005)
OPEB liability (56,344)
Claims and judgements (515,049)
Total Net Assets of Governmental Activities $ 130,832,030

The notes to the financial statements are an integral part of this statement.

D-5



CAMDEN COUNTY, GEORGIA

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS
FOR THE FISCAL YEAR ENDED JUNE 30, 2010

Special Purpose Special Purpose

Non-Major Total

General Local Option Local Option ~ Governmental Governmental
Fund Sales Tax 5 Sales Tax 6 Funds Funds

Revenues:
Taxes

Property tax $19,712,084 $ - - 740,080 $ 20,452,164

Sales tax 3,537,850 - 7,075,871 - 10,613,721

Other taxes 236,892 - - 16,844 253,736
License and permits 78,112 - - 48,667 126,779
Intergovernmental - 375,147 - 870,846 286,457 1,532,450
Fines and forfeitures 1,730,573 - - 252,511 1,983,084
Charges for services 1,817,726 - - 832,836 2,650,562
Interest earnings 86,243 579 5,491 14,752 107,065
Other revenues 142,854 - - 3,462 146,316
Total Revenues 27,717,481 579 7,952,208 2,195,609 37,865,877
Expenditures:
Current:

General government 8,246,906 - - - 8,246,906

Judicial 2,355,188 - - - 2,355,188

Public safety 11,058,615 - - 1,554,142 12,612,757

Public works 1,708,271 - - 17,393 1,725,664

Health and welfare 677,245 - - - 677,245

Culture and recreation 367,105 - - 448,713 815,818

Housing and development 753,897 - - - 753,897
Intergovernmental - 4,229,308 4,148,158 - 8,377,466
Debt Service

Principal 115,243 - - 375,672 490,915

Interest and fiscal charges 4,052 - 26,269 34,479 64,800
Capital Outlay - - 1,362,294 266,911 1,629,205
Total Expenditures 25,286,522 4,229,308 5,536,721 2,697,310 37,749,861
Excess (Deficiency) of Revenues

Over (Under) Expenditures 2,430,959 (4,228,729) 2,415,487 (501,701) 116,016
Other Financing Sources (Uses)
Transfers from other funds - - - 820,942 820,942
Transfers to other funds (820,942) - - - (820,942)
Total other financing sources (uses) (820,942) - - 820,942 -
Net change in fund balances 1,610,017 (4,228,729) 2,415,487 319,241 116,016
Fund Balance, beginning of year, restated 4,880,171 5,171,663 (5,445,138) 1,269,458 5,876,154
Fund Balance, end of year (deficit) $ 6,490,188 §$ 942934 $ (3,029,651) § 1,588,699 $ 5,992,170

The notes to the financial statements are an integral part of this statement.
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CAMDEN COUNTY, GEORGIA

RECONCILIATION OF THE STATEMENT OF REVENUES,
EXPENDITURES AND CHANGES IN FUND BALANCES
OF GOVERNMENTAL FUNDS TO THE
STATEMENT OF ACTIVITIES
FOR THE FISCAL YEAR ENDED JUNE 30, 2010

Excess (Deficit) of Revenues and Other Financing Sources Over (Under) Expenditures and Other
Uses Per Governmental Fund Statement of Revenues, Expenditures and Changes in Fund Balances

Amounts reported for governmental activities in the Statement of Activities differ from amounts
reported in the Governmental Fund Statement of Revenues, Expenditures and Changes in Fund
Balances due to the following:

Capital Assets

Governmental funds report capital outlays as expenditures. However, in the Statement of
Activities, the cost of those assets is depreciated over their estimated useful lives and reported as
depreciation expense.

Total capital outlays
Total depreciation

In the Statement of Activities, only the foss on the sale/disposal of capital assets is reported.
However, in the governmental funds, the proceeds from the sale increase financial resources. Thus
the change in net assets differs from the change in fund balance by the cost of the capital assets
sold or disposed.

Total gain/(loss) on disposal

Under the modified accrual basis of accounting used in governmental funds, expenditures are not
recognized for transactions that are not normally paid with expendable available financial
resources. In the Statement of Activities, however, which is presented on the accrual basis,
expenses and liabilities are reported regardless of when financial resources are available. In
addition, interest on long-term debt is not recognized under the modified accrual basis of
accounting until due, rather than as it accrues. The adjustments for these items are as follows:

Capital leases

Compensated absences

Increase in OPEB liability

Claims and judgments

Accrued interest payable

Revenues
Because some revenues will not be collected for several months after the government's fiscal year
end, they are not considered available revenues and are deferred in the governmental funds.

Deferred revenues increased by this amount during the fiscal year.

Change in Net Assets of Governmental Activities

The notes to the financial statements are an integral part of this statement.
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CAMDEN COUNTY, GEORGIA

GENERAL FUND
STATEMENT OF REVENUE, EXPENDITURES, AND CHANGES IN
FUND BALANCES - BUDGET AND ACTUAL
FOR THE FISCAL YEAR ENDED JUNE 30, 2010

Variance with

Budgeted Amounts Final Budget
Positive
Original Final Actual (Negative)
Revenues:
Taxes $ 23,258,500 $ 23,389,351 $ 23,486,826 $ 97,475
Licenses and permits 138,000 98,900 78,112 (20,788)
Intergovernmental revenues 41,400 377,953 375,147 (2,806)
Charges for services 1,644,200 1,812,811 1,817,726 4915
Fines and forfeitures 1,254,400 1,750,500 1,730,573 (19,927)
Investment earnings 121,700 86,200 86,243 43
Miscellaneous revenue 72,753 132,886 142,854 9,968
Total Revenues 26,530,953 27,648,601 27,717,481 68,880
Expenditures:
Current
General Government
Governing body 82,381 82,381 72,946 9,435
Legislative committees 10,490 32,140 29,315 2,825
County clerk 64,775 64,775 57,769 7,006
Chief executive 378,091 364,551 364,546 5
Strategic Analysis 154,449 144,249 98,755 45,494
Special appropriations 339,749 378,337 378,303 34
Law 154,400 154,400 131,266 23,134
Finance 457915 466,415 461,644 4,771
Support services 145,170 145,170 111,941 33,229
Information Technology 195,023 233,023 217,265 15,758
Human resources 114,558 114,558 102,237 12,321
Employee health benefit 3,599,397 3,768,868 3,021,830 747,038
Workers compensation 335,000 176,311 152,496 23,815
County engineer 183,598 183,598 153,285 30,313
Tax Commissioner 645,637 642,947 635,405 7,542
Registrar 120,349 133,649 133,603 46
Tax assessor 722,235 726,127 712,258 13,869
Facilities maintenance 541,662 538,162 522,879 15,283
Insurance 595,600 897,789 889,163 8,626
Total general government 8,840,479 9,247,450 8,246,906 1,000,544

The notes to the financial statements are an integral part of this statement.
PAGE 1 OF 3
D-8



GENERAL FUND

CAMDEN COUNTY, GEORGIA

STATEMENT OF REVENUE, EXPENDITURES, AND CHANGES IN

FUND BALANCES - BUDGET AND ACTUAL
FOR THE FISCAL YEAR ENDED JUNE 30, 2010

Judiciary
Clerk of courts
Superior court
Magistrate court
Probate court
Juvenile court
Public defender
District attorney

Total Judiciary

Public Safety
Coroner
Sheriff
Emergency medical services
Jail
Adult probation
Juvenile justice
Emergency management agency
Animal control
Total Public Safety

Public Works
Roads and bridges
Total Public Works

Health and Welfare
Public health administration
Mosquito control

Department of family and children services

Total Health and Welfare

(CONTINUED)
Variance with
Budgeted Amounts Final Budget
Positive
Original Final Actual (Negative)
507,883 525,883 525,858 25
360,005 332,005 328,375 3,630
312,400 312,400 291,048 21,352
355,334 363,934 363,083 851
241,549 241,549 233,064 8,485
164,171 178,630 164,772 13,858
423,000 449,000 448,988 12
2,364,342 2,403,401 2,355,188 48,213
40,117 40,117 39,431 686
3,348,428 3,276,662 3,271,924 4,738
4,466,388 4,564,522 4,560,768 3,754
2,345,255 2,669,266 2,668,996 270
12,610 16,460 12,971 3,489
15,600 18,300 18,251 49
164,077 218,776 209,056 9,720
294,099 294,099 277,218 16,881
10,686,574 11,098,202 11,058,615 39,587
2,281,794 2,069,884 1,708,271 361,613
2,281,794 2,069,884 1,708,271 361,613
430,292 423,992 418,889 5,103
201,664 201,664 171,878 29,786
103,725 103,725 86,478 17,247
735,681 729,381 677,245 52,136

The notes to the financial statements are an integral part of this statement.
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CAMDEN COUNTY, GEORGIA

GENERAL FUND
STATEMENT OF REVENUE, EXPENDITURES, AND CHANGES IN
FUND 