General Fund

Revenue Analysis
September 30, 2016

Actual collections should be 25%

2017
2016 Revenue
Revenues Revenues Average Monthly Actual to Total Annual Source to
County Revenues Actual Actual Collections Total Budget Budget Annual Budget
Operating Revenues :
Property Taxes (current year) $ 195,772 $ 135,110 $ 45,037 0.8% $ 16,509,900 57.0%
Property Taxes (prior years) 209,823 226,165 75,388 41.5% 544,700 1.9%
Sales Taxes 535,582 501,684 167,228 16.4% 3,062,800 10.6%
Excise and Special Use Taxes 410,421 367,447 122,482 20.1% 1,825,300 6.3%
Licenses and Permits 35,936 31,256 10,419 22.4% 139,750 0.5%
Court and Official Offices 365,891 443,409 147,803 23.6% 1,875,650 6.5%
Office Rents 22,593 25,040 8,347 25.7% 97,500
Service Charge Revenues 608,388 629,766 209,922 21.3% 2,960,750 10.2%
Total Operating Revenues $ 2,384,406 $ 2,359,878 $ 786,626 8.7% $ 27,016,350 93.2%
Average Collections $ 794,802 $ 786,626 $ 2,251,363
Non-operating Revenues :
Intergovernmental Revenues $ 13,037 $ 39,576 $ 13,192.04 12.7% $ 312,100 1.1%
Other Revenues 6,116 12,000 4,000 1.5% 171,757 2.7%
Other Financing Sources - - - 0.0% 880,100 3.0%
Total Non-op Revenues $ 19,153 $ 51,576 $ 17,191.97 2.6% $ 1,969,957 6.8%
Average Collections $ 6,384 s 17,192 $ 164,163
Total Revenues $ 2,403,559 $ 2411454 $ 803,817.86 8.3% $ 28,986,307 100.0%
Total Average $ 801,186 $ 803,818 $ 2,415,526
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Revenue Review - 3 Month Analysis
(Revenues to Date - $2,411,454)
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General Fund

Expense Analysis
September 30, 2016 Actual collections should be 25%
2017
2016 Expenses
Expenses Expenses Average Monthly Actual to Total Annual Dept to
County Expenses Actual Actual Expenses Total Budget Budget Annual Budget
Operating Expenses :
Administration
Board of Commissioners 47,477 3 71,084 $ 23,695 34.3% 207,043 0.7%
Board of Equalization 4,570 6,187 2,062 36.6% 16,900 0.1%
County Clerk 11,819 15,974 5,325 26.5% 60,334 0.2%
Administration 70,038 92,693 30,898 24.9% 371,783 1.3%
Administrative Services 17,639 19,484 6,495 24.2% 80,474 0.3%
Registrar 22,542 26,644 8,881 21.2% 125,894 0.4%
Finance 98,305 135,603 45,201 30.8% 440,891 1.5%
Onsite Wellness Clinic 110,107 106,224 35,408 23.5% 451,846 1.6%
County Attorney 35,449 26,896 8,965 17.1% 157,550 0.5%
Information Technology 48,964 62,981 20,994 23.2% 271,537 0.9%
Human Resources 38,032 32,523 10,841 23.2% 139,937 0.5%
Tax Commissioner 141,668 163,321 54,440 24.9% 656,083 2.3%
Tax Assessor 132,776 152,582 50,861 20.6% 741,233 2.6%
Employee Health Benefit 711,491 1,253,392 417,797 34.9% 3,592,924 12.4%
Worker's Compensation 191,671 176,794 58931 48.1% 367,471 1.3%
Insurance 771,938 384,132 128,044 48.8% 786,800 2.7%
Facilities Management 123,863 144,678 48,226 34.7% 416,662 1.4%
Customer Service 12,380 - - - 0.0%
2,590,729 $ 2,871,192 $ 888,590 32.3% 8,885,362 30.7%
Public Safety and Corr.
Sheriff's Office 840,133 $ 948,371 $ 316,124 28.2% 3,362,356 11.6%
Jail/Corrections 634,096 768,358 256,119 27.8% 2,767,935 9.5%
Adult Probation 3,182 3,350 LIL7 27.7% 12,100 0.0%
Department of Juvenile Justice 3,829 3,423 1,141 20.5% 16,675 0.1%
EMS 1,148,950 1,285,360 428 453 26.7% 4,810,024 16.6%
Animal Control 75,727 74,398 24,799 22.9% 324,429 1.1%
EMA 31,328 22,141 7.380 32.6% 67,906 0.2%
2,737,245 3 3,105,401 $ 1,035,134 27.3% 11,361,425 39.2%
Courts
Superior Court 89,885 $ 89,342 $ 29,781 23.8% 376,015 1.3%
Clerk of Superior Court 107,395 116,548 38.849 22.6% 515,389 1.8%
District Attorney 138,321 144,883 48,294 36.7% 394,282 1.4%
Magistrate Court 59,306 66,229 22,076 22.6% 292,971 1.0%
Probate Court 84,307 101,826 33,942 22.1% 460,213 1.6%
Juvenile Court 62,489 72,654 24218 25.4% 285,501 1.0%
Public Defender 58,478 86,158 28,719 41.5% 207,856 0.7%
600,181 $ 677,640 $ 225,880 26.8% 2,532,227 8.7%
Health Human Services
Coroner & Medical Examiner 8,049 $ 8,393 $ 2,798 20.6% 40,730 0.1%
Health Department 92,364 92,416 30,805 24.9% 371,450 1.3%
Mosquito Control 63,537 48,516 16,172 26.2% 185,030 0.6%
Dept. of Family Children Serv 24,226 24,170 8,057 26.5% 91,120 0.3%
County Agents 13,579 14,156 4719 15.1% 93,932 0.3%
201,755 $ 187,650 $ 62,550 24.0% 782,262 2.7%
Public Works
Forestry 6,683 $ 6,418 $ 2,139 23.7% 27,100 0.1%
Public Works 379,810.00 265,061 88,354 18.6% 1,424 338 4.9%
Fleet Services 50,480.00 20,202 9,734 13.8% 211,505 0.7%
436,973 $ 300,680 $ 100,227 18.1% 1.662.943 5.7%

Page 3



General Fund
Expense Analysis (con't)

September 30, 2016
2016 2017
Expenses Expenses Average Monthly Actual to Total Annual Dept to
County Expenses Actual Actual Expenses Total Budget Budget Annual Budget
Leisure Services
County Library $ 60,404 $ 72,962 $ 24,320.50 23.4% 3 311,246 1.1%
Byran Lang Historical Library 13,264.00 14,552 4,850.60 23.1% 62,897 0.2%
$ 73,668 $ 87513 $ 29,171 23.4% 5 374,143 1.3%
Community Dev.
Planning & Building $ 68,212 $ 80,710 3 26,903.27 27.0% $ 298,570 1.0%
Joint Dev Authority 44,031.00 32,946 10,981.87 n/a 569,900 2.0%
$ 112,243 $ 113,655 $ 37,885 13.1% $ 868,470 3.0%
Total Operating Expenses $ 6,752,794 $ 7,343,731 b 2,447,910.50 27.7% $ 26,466,832 91.3%
Average Expenses $ 2,250,931 $ 2,447,910 $ 2,205,569
Non-operating Expenses :
Other General Oper.
Contingency $ - $ - nfa $ - 0.0%
Special Appropriations $ 1,197,620 1,483,169 494,389.65 58.9% 2,519,475 8.7%
Debt Service - - - 0.00% - 0.0%
Total Non-operating Expenses 5 1,197,620 $ 1,483,169 $ 494,390 58.9% $ 2,519475 8.7%
Average Expenditures $ 399,207 5 494,390 $ 209,956
Total Expenses $ 7,950,414 $ 8,826,900 30.5% $ 28,986,307 100.0%
Total Average Expenses $ 2,650,138 $ 2,942,300 $ 2,415,526
Excess Revenue over/
(under) Expenses $ (5,546,855) $ (6,415,447) $ -

* Al tax proceeds are going to the JDA and they will reimburse all expenses in full
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Expenditure Review - 3 Month Analysis
(Expenditures to Date - $8,826,900)
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General Fund

Expenditure Analysis
September 30, 2016

Consolidation of Expenditures by Type

Salaries & Benefits

Contracted Services

Supplies and Materials
Insurance (property and liability)
Tranfers

Capital Costs

Debt Service

Total Expenditures

Explanation of Types

First Three Months of Fiscal Year

2016 2017 % Increase
$ 4,139,540 $ 5,239,706 26.6%
1,179,887 2,192,480 85.8%
533,249 532,137 -0.2%
762,549 359,722 -52.8%
288,076 502,857 74.6%
1,047,114 - -100.0%
- - N/A
$ 7,950,415 $ 8,826,900 11.0%

Salaries & Benefits - wages, health insurance, FICA, retirement, uniforms
Contracted Services - board member fees, County Attorney, legal fees, computer repairs, Humane Society , janitorial, ROW

mowing, cell phones, telephone, election services, etc.
Supplies and Materials - computer supplies, office, vehicles, water & sewer, electric, fuel
Transfers - Transfers out to other agencies such as DFACS, District Attorney, JDA, etc.

Capital Costs - large and small equipment
Debt Service - lease payments

59.4%

0.0%

0.0%

Consolidation of Expenditures by Type

DOSalaries & Benefits

BContracted Services

DOSupplies and Materials

Binsurance (property and liability)

BTranfers

BCapital Costs

ODebt Service

Page 6



Curbside Collection

Revenue & Expense Analysis
September 30, 2016

Actual collections should be 25%

2017
2016 Revenue
Revenues Revenues Average Monthly Actual to Total Annual Source to
County Revenues Actual Actual Collections Total Budget Budget Annual Budget
Operating Revenues :
Penalties & Interest Charges $ 7.408 $ 6,392 $ 2,131 22.6% $ 28,300 3.2%
Unincorp Collection Charges 201,059 204,051 $ 68,017 25.0% 817,800 91.8%
Other Revenues - - $ - 0.0% - 0.0%
Total Operating Revenues $ 208,467 $ 210,443 $ 70,148 24.9% $ 846,100 95.0%
Average Collections $ 69,489 $ 70,148 S 70,508
Non-operating Revenues :
Interest Earned $ 25 $ 51 $ 17 51.2% $ 100 0.0%
Other Fin Sources - Ins Prem. Tax - - $ - 0.0% - 0.0%
- Proceeds carried forward - - $ - 0.0% 44,698 5.0%
Total Non-operating Revenues $ 25 $ 51 $ 1§/ 0.1% $ 44,798 5.0%
Average Collections $ 8 $ 17 $ 3,733
Total Revenue Collections $ 208,492 $ 210,495 23.6% $ 890,898 100.0%
Total Average Collections $ 69,497 $ 70,165 $ 74,242
2016 2017
Expenses Expenses Average Monthly Actual to Total Annual Dept to
County Expenses Actual Actual Expense Total Budget Budget Annual Budget
Operating Expenditures :
Salaries & Benefits $ 9,121 $ 21,613 $ 7,204 22.1% $ 97,783 11.0%
Contracted Services 44,000 10,408 3,469 45.9% 22,690 2.5%
State Line Contract 113,276 151,511 50,504 24.0% 630,800 70.8%
Tipping Fees to Solid Waste 27,964 30,301 10,100 24.5% 123,700 13.9%
General Supplies 2,817 3,450 1,150 27.1% 12,725 1.4%
Total Operating Expenses $ 197,178 $ 217,283 $ 72,428 24.5% $ 887,698 99.6%
Average Expenses $ 65,726 $ 72,428 $ 73,975
Non-operating Expenses :
Bad Debt $ - $ - $ - 0.0% $ 3,200 0.0%
Capital Equipment - - - 0.0% - 0.0%
Total Non-Operating Expenses $ - $ - $ - 0.0% $ 3,200 0.4%
Average Expenses $ - $ = $ 267
Total Expenses $ 197,178 $ 217,283 24.4% $ 890,898 100.0%
Total Average Expenses $ 65,726 b 72,428 $ 74,242
Excess Revenue over/(under) $ 11,314 $ (6,788) $ -

Expenses
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Emergency Telephone

Revenue & Expense Analysis
September 30, 2016

Actual collections should be 25%

2017
2016 Revenue
Revenues Revenues Average Monthly Actual to Total Annual Source to
County Revenues Actual Actual Collections Total Budget Budget Annual Budget

Operating Revenues :

911 Fees - Telephone $ 43,543 $ 41,471 $ 13,824 16.7% $ 247,600 23.5%

911 Fees - Cell phone 11,636 11,847 3,949 1.9% 621,700 59.0%

911 Fees - VOIP 6,955 7,232 2,411 0.0% 34,500 3.3%
Total Operating Revenues 3 62,134 $ 60,549 $ 20,183 6.7% $ 903,800 85.8%
Average Collections S 20,711 $ 20,183 S 75,317

Non-operating Revenues :

Interest Earned $ 17 $ 23 8 0.0% $ - 0.0%

Other Fin Sources : Op Transfer (Gen) - - 0.0% 150,000 14.2%

: Proceeds carried for - 0.0% - 0.0%

Total Non-operating Revenues $ 17 $ 23 $ 8 0.0% $ 150,000 14.2%
Average Collections $ 6 $ 8 S 12,500

Total Revenue Collections $ 62,151 $ 60572 5.7% $ 1,053,800 100.0%
Total Average Collections $ 20,717 $ 20,191 $ 87,817

2016 2017
Expenses Expenses Average Monthly Actual to Total Annual Dept to

County Expenses Actual Actual Expenses Total Budget Budget Annual Budget

Operating Expenses :

Salaries & Benefits $ 189,829 $ 222,299 74,100 28.5% $ 779,054 73.9%

Contracted Services 64,994 47,190 15,730 20.4% 231,047 21.9%

Supplies 1,702 2,214 738 16.2% 13,699 1.3%
Total Operating Expenses $ 256,525 $ 271,703 $ 90,568 26.5% $ 1,023,800 97.2%
Average Expenses $ 85,508 $ 90,568 $ 85,317

Non-operating Expenses :

Capital Equipment - 3.680 1,227 12.3% 30,000 2.8%
Total Non-operating Expenses $ - $ 3,680 $ 1,227 12.3% $ 30,000 2.8%
Average Expenses $ - $ 1,227 $ 2,500

Total Expenses $ 256,525 $ 275,383 26.1% $ 1,053,800 100.0%

Total Average Expenses $ 85,508 $ 91,794 $ 87,817

Excess Revenue over/(under) $ (194,374) $ (214,811) $ -

Expenses
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Unincorporated Service District Fund

Revenue & Expense Analysis
September 30, 2016

Actual collections should be 25%

2017
2016 Revenue
Revenues Revenues Average Monthly Actual to Total Annual Source to
County Revenues Actual Actual Collections Total Budget Budget Annual Budget
Operating Revenues :
Unincorporated Taxes $ 2339 § 20,825 $ 6,942 57% % 368,230 29.8%
State Grant - 0.0% - 0.0%
Fire Collections - 0.0% - 0.0%
Total Operating Revenues $ 23396 § 20,825 3 6,942 57% § 368,230 29.8%
Average Collections $ T799. $ 6,942 $ 30,686
Non-operating Revenues :
Interest Earned $ 10 % 23 $ 8 0.0% $ - 0.0%
Other Fin Sources : Ins Prem. Tax $ - 0.0% 868,200 70.2%
: Trans for leases $ - 0.0% 0.0%
: Carry forward $ - 0.0% 0.0%
: Lease proceeds 0.0% - 0.0%
Total Non-operating Revenues $ 100 % 23 $ 8 0.0% $ 868,200 70.2%
Average Collections $ 3. 5 8 $ 72,350
Total Revenue Collections $ 23,406 § 20,848 1.7%  $ 1,236,430 100.0%
Total Average Collections S 7,802 § 6,949 $ 103,036
2016 2017
Expenses Expenses Average Monthly Actual to Total Annual Dept to
County Expenses Actual Actual Expenses Total Budget Budget Annual Budget
Operating Expenses :
County Wide Mowing A - $ 90,011 $ 30,004 150.0% $ 60,000 4.9%
Fire Services 131,790 175,580 58,527 254% § 692,283 56.0%
Recreation 111,151 121,037 40,346 25.0% $ 484,147 39.2%
Total Operating Expenses $ 242941  $ 386,627 $ 128876 313% $§ 1,236,430 100.0%
Average Expenses $ 80,980 § 128,876 $ 103,036
Non-operating Expenses :
Capital Equipment $ - $ - 0.0% $ - 0.0%
Debt Service - - 0.0% - 0.0%
Total Non-operating Expenses $ - 8 - § - 0.0% § - 0.0%
Average Expenses $ - 8 - $ =
Total Expenses $ 242941 § 386,627 31.3% $ 1,236,430 100.0%
Total Average Expenses $ 80,980 $ 128,876 $ 103,036
Excess Revenue over/(under) §$§ (219,535) § (365,779) $ -

Expenses
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Solid Waste Fund
Revenue & Expense Analysis

September 30, 2016 Actual collections should be 25%
2017
2016 Revenue
Revenues Revenues Average Monthly Actual to Total Annual Source to
County Revenues Actual Actual Collections Total Budget Budget Annual Budget
Operating Revenues :
Hwy 110 Sales 3 693,535 $ 448,302 $ 14943411 17.9% 3 2,500,000 50.7%
C & D Industrial Sales 210,995 342,645 114,215.12 24.5% 1,400,000 28.4%
Old Still Sales - - - 0.0% - 0.0%
Other Revenues - - - 0.0% 500,000 10.1%
Total Operating Revenues $ 904,530 $ 790,948 $ 263.649 18.0% $ 4,400,000 89.2%
Average Collections S 301,510 $ 263,649 $ 366,667
Non-operating Revenues :
Interest Earned $ 2,862 $ 29,113 $ 9,704 48.5% $ 60,000 1.2%
Cash carry forward (retained earnings) - - - 0.0% 470,000 9.5%
Total Non-operating Revenues $ 2,862 $ 29,113 $ 9,704 5.5% $ 530,000 10.8%
Average Collections $ 954 $ 9,704 $ 44,167
Total Revenue Collections $ 907,392 $ 820,061 16.6% $ 4,930,000 100.0%
Total Average Collections $ 302,464 $ 273,354 $ 410,833
2016 2017
Expenses Expenses Average Monthly Actual to Total Annual Dept to
County Expenses Actual Actual Expenses Total Budget Budget Annual Budget
Operating Expenditures :
Salaries & Benefits $ 355,502 $ 222319 $ 74,106.20 17.7% $ 1,258,856 25.5%
Engineering & Lab Services 25,233 54,685 3 18,228 36.5% 150,000 3.0%
EPD & DNR Surcharges 6,000 6,000 $ 2,000 4.6% 131,000 2.7%
Rep & Maint , Supplies - Heavy Equip 6,709 34,578 $ 11,526 22.4% 154,250 3.1%
Equipment Rental - - $ - 0.0% 25,000 0.5%
Insurance - - $ - 0.0% 41,750 0.8%
Fuel 38.826 29,024 $ 9,675 16.6% 175,000 3.5%
General Supplies 48,115 38,162 $ 12,721 15.4% 248,272 5.0%
Timber Land Preparation - - $ - 0.0% 35,000 0.7%
Other Expenses 1,876 1,986 661.90 13.2% 15,085 0.3%
Total Operating Expenses $ 482261 $ 386,753 $ 128,918 17.3% $ 2234213 45.3%
Average Expenses s 160,754 $ 128,918 $ 186,184.42
Non-operating Expenses :
Landfill Cell Construction $ 7.500 $ - $ - 0.0% $ 252,287 5.1%
Reserve for Closure/Post Closure 90,950 164,695 $ 54,898 29.8% 552,000 11.2%
Capital Equipment 17,100 - $ - 0.0% 669,000 13.6%
Depreciation Expense 170,371 173,437 $ 57.812 23.8% 730,000 14.8%
Leases for Equipment - - $ - 0.0% 15,000 0.3%
Bond Principal & Interest 44278 38,400 $ 12,800 8.1% 475,000 9.6%
Other Expenses - - - 0.0% 2,500 0.1%
Total Non-operating Expenses $ 330,199 $ 376,532 $ 125,511 14.0% $ 2,695,787 54.7%
Average Expenses $ 110,066 $ 125,511 $ 224,648.92
Total Expenses $ 812,460 $ 763,285 15.5% $ 4,930,000 100.0%
Total Average Expenses § 270,820 $ 254,428 5 410,833
Excess Revenue over/(under) $ 94,932 S 56,776 $ -

Expenses
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Unrestricted General Fund Balance

Comparison By Fiscal Year
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Beginning inFY 2013, the Commissioners began setting aside
specific fund balance for such items as economic development
and possible future health claims to better reflect a true available
amount of fund balance

Unrestricted Solid Waste Net Assets
Comparison By Fiscal Year
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FY 2014 and estimated FY 2015 are the result of building new cells
that caused less capacity liability for closure and post-closure costs
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SCHEDULE OF PROJECTS CONSTRUCTED
WITH SPECIAL SALES TAX PROCEEDS (SPLOST#6)
FOR THE PERIOD ENDED SEPTEMBER 30, 2016

ORIGINAL CURRENT EXPENDITURES
ESTIMATED ESTIMATED TO DATE
PROJECT COST COST TOTAL BALANCE
County Wide
County Wide - Jail Expansion 3,000,000 $ 3.000.000 $ 2,968,502 8 31,498
Camden County - Capital Projects

Sidwalk construction/repair - $ - % 15,664 $ (15,664)
Central Office Complex 1.850,000 900,000 660,157 $ 239,843
Historic County Courthouse Renovation 165.000 165,000 Paid from SPLOST#5 165,000
County Courthouse Parking 325,000 325,000 504.324 $ (179.324)
Woodbine Elementary School Renovation 250,000 250,000 388,225 $ (138,225)
Ralph Bunche Complex (Health) 1,100,000 - Paid from SPLOST#5 -
Woodbine Training Center 500,000 500,000 615,656 $ (115,656)
Atkinson Building Renovation 920,000 - - -
EEOC (old Kingsland Post Office) 950,000 950,000 1,013,846 $ (63.846)
Heavy Equipment 1,450,000 575,000 467,448 $ 107,552
Fleet Maintenance Complex/Road Dept. 1,200,000 - 2 “
Fire Station Renovations (10, 16, 18) 660,000 310,483 300,206 $ 10.277
Technology & Connection Enhancements 2.080.298 416.822 299,199 $ 117,623

Total Buildings, Recreation, and Other 11,450.298 $ 4,392,305 $ 4,264,725 $ 127,580

Camden County - Road Projects

Colerain Road Bypass - $ 2,100,000 $ 1,951,225 $ 148,775
Ella Park Church 2,624,622 5,264,000 5,263,870 130
Germantown 285,406 268,500 268,335 165
Horsestamp Church 390,700 390,614 86
Lampadoshia 2,813,184 - Paid from SPLOST#5 -
Oakwell & Clark's Bluff 1.041,840 - - -
Bullhead Bluff 420.100 420,061 39
Old Red Bluff 434,100 338.000 337,957 43
Cypress Lakes (Transferred to Fund 335) - 100,000 100,000 -

Total County Road Projects 7,199,152 $ 8.881,300 $ 8.732,061 $ 149,239

PSA and City Projects

PSA - Parks & Equipment 6.140,550 5,701,125 5,701,125 -
City of Kingsland 18,760,000 11,360,400 11,360,387 13
City of St. Marys 18,760,000 11,360,400 11,360,387 13
City of Woodbine 4,690,000 2.840.097 2.840,097 -

Total PSA and City Projects 48,350,550 $ 31,262,022 $ 31,261,996 $ 26
Total All Projects 70,000,000 $ 47,535,627 $ 47,227,284 $ 308,343
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SCHEDULE OF PROJECTS CONSTRUCTED
WITH SPECIAL SALES TAX PROCEEDS (SPLOST#7)
FOR THE PERIOD ENDING SEPTEMBER 30, 2016

ORIGINAL CURRENT EXPENDITURES
ESTIMATED ESTIMATED TO DATE ESTIMATED
PROJECT COST COST TOTAL BALANCE
County Wide
Phase 1
Public Safety-Multi Agency Data Sharing Sys $ 2,000,000 $ 2,000,000 $ 1,933,737 $ 66,263
Public Safety Radio Communications System 2.055.000 2,055,000 207,682 1.847.318
Colerain Road/Bypass Hurricane Evacuation 750,000 750,000 2,697,401 * (1,947,401)
Ambulances for County-Wide Emergency Svcs 530,000 530,000 339,500 190,500
$ 5,335,000 $ 5,335,000 $ 5,178,319 $ 156,680
Phase 2 * Reimb by DOT
Land/Infrastructure-Economic Development $ 1,500,000 $ 1,500,000 $ - $ 1,500,000
Camden County - Capital Projects
Fire Station 18 Expansion $ 500,000 $ 500,000 $ - $ 500,000
Juvenile Court Building 250,000 250,000 43 249,957
Library Parking Lot & Drainage 225,000 225,000 - 225,000
County Extension Parking Lot 80,000 80,000 - 80,000
Various Buildings Renovations 115,700 115,700 13,175 102,525
Heavy Machinary & Equipment 1,402,000 1.402,000 1,734,571 (332,571)
Vehicles 5.703.000 5,703,000 772,442 4.930,558
Technology & Connection Enhancements 1,177,000 1,177,000 259,958 917,042
Total Buildings, Recreation, and Other $ 9,452,700 $ 9,452,700 $ 2,780,189 $ 6,672,511
Camden County - Road Projects
Colerain Road (possible mitigation costs) $ 150,000 $ 150,000 $ - $ 150,000
Springhill Road 2,870,000 2.870.000 - 2,870,000
Incachee Road 1,750,000 1.750,000 - 1,750,000
Jody, Powell, & Kayla 316,800 316,800 147,697 169,103
Satilla Bluff East 600.000 600,000 - 600,000
Satilla Bluff West 1.000,000 1,000,000 748 999,252
Halifax Road (balance of referendum) 157,028 157,028 - 157,028
Colesburg Tompkins Bridge 300,000 300,000 - 300,000
Harriett's Bluff Deep Creek Bridge 130,000 130,000 - 130,000
Fisher-Massey Road - - 10,792 (10,792)
Transfer Funds to Fund 335 GA
Transporations for LMIG Match $ - $ - $ 367.385 $ (367,385)
Total County Road Projects $ 7,273,828 $ 7.273.828 $ 526,621 $ 6,747,207
PSA and City Disbursements
PSA - Parks & Equipment $ 2.896,000 2,896.000 h 1,279,840 $ 1,616,160
City of Kingsland 16.639.629 16,639.629 4,670,993 11,968,636
City of St. Marys 17.831.293 17,831,293 5,015,810 12,815,483
City of Woodbine 4,071,550 4,071,550 1,177,421 2.894,129
$ 41,438,472 $ 41,438,472 $ 12,144,064 $ 29,294,408
Total All Projects and Disbursements $ 63,500,000 $ 63.500,000 $ 20,629,194 $ 42,503.421
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